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We acknowledge the First Nations peoples 
as the original inhabitants of this land.
We recognise, respect and celebrate the cultural distinctions of 
First Nations peoples and value their rich and positive contribution 
to not only Queensland but also to the broader Australian society.


About this report
The Queensland Law Society (QLS) 2024-25 Annual Report presents our corporate performance for the period 1 July 2024 to 30 June 2025, the last financial year of our four-year strategic plan.
This report outlines our key activities, achievements and challenges during the financial year, evaluated against the key performance indicators (KPIs) and targets set in our strategic and operating plans. It also provides a forward-looking summary of our corporate priorities for 2025-26 and informs planning for the next Strategic Plan (2025-29).
The 2024-25 year marked a period of positive growth and significant achievement for QLS, with the QLS Council approving the new Strategic Plan 2025-29. QLS finished the final year of the Strategic Plan 2021-25 on a high, incurring an underlying operating surplus of $1.748m, on the back of a successfully led Symposium and well-run Renewals, ahead of the 2025-26 practising certificate year.
This annual report concludes the fourth year of our strategic plan, which outlines our vision of Leading Solicitors in Queensland and reaffirming our purpose of Good Law, Good Lawyers, Public Good:
· To co-regulate solicitors in Queensland for the benefit of the profession and the public
· To be the authoritative voice of solicitors in Queensland
· To help our members succeed
· To connect the profession with QLS and with each other
· To respect, protect and promote human rights in our decision-making and actions.
Across the organisation, we continue to deliver on new goals and initiatives. Our progress of the final year of the strategic plan is detailed throughout this report.
This annual report complies with Queensland Government reporting requirements and aligns with QLS’s operational plan. It evaluates our corporate performance against our six strategic objectives: Advocate, Regulate, Guide, Educate, Connect, and Grow.

Our commitment to accessibility
This annual report can be accessed at www.qls.com.au/annualreports, via the Queensland Parliament website or in print form by contacting us (see below).
Our website www.qls.com.au also contains the required reporting in relation to the Council of Queensland Law Society as a government body. Previous annual reports can be accessed via our website.
[image: Logo for interpreter services]Please contact us if you require assistance in understanding the annual report or for referral to interpreter services. Our open data reports can be accessed via www.data.qld.gov.au.
Feedback
If you have feedback or questions about content in this annual report, please contact:
Law Society House, 179 Ann Street Brisbane Qld 4000 1300 367 757 info@qls.com.au
____
ISSN: 2205-4820
© Queensland Law Society Incorporated 2025


9 September 2025

The Honourable Deborah Frecklington Attorney-General and Minister for Justice and Minister for Integrity 1 William Street Brisbane QLD 4000




Dear Attorney

I am pleased to submit for presentation to the Parliament the Annual Report 2024-25 and financial statements for Queensland Law Society.
I certify that this Annual Report complies with:
1. the prescribed requirements of the Financial Accountability Act 2009 and the Financial and Performance Management Standard 2019, and
2. the detailed requirements set out in the Annual report requirements for Queensland Government agencies.
A checklist outlining the annual reporting requirements can be found on pages 185-186 of this document.


Yours sincerely
Genevieve Dee President

Email: president@qls.com.au
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About us
Queensland Law Society (QLS) is incorporated under the Legal Profession Act 2007 and is defined as a statutory body under the Financial Accountability Act 2009. Governance and strategic direction are overseen by the QLS Council.
As the leading membership representative body and co-regulator for Queensland’s solicitors, QLS oversees the professional conduct of 16,188[footnoteRef:1] practising solicitors and provides leadership, guidance, and support to 13,890[footnoteRef:2] members across various career stages. [1: 	Membership and practising certificate figures circulated through Dynamics software based on available data as at 30 June 2025]  [2: 	Ibid] 

QLS operates in a co-regulatory capacity with the Legal Services Commission and the Bar Association of Queensland, working collaboratively to administer the Legal Profession Act 2007 in the interests of justice and the legal profession.
While QLS holds regulatory powers, our broader role reflects our vision to be a versatile, responsive, and collegiate representative body. We advocate for the legal profession, engage with government and the public, and represent solicitors with integrity, professionalism, and a commitment to the public good.
Our purpose is to empower good lawyers, advocate for good law, and serve the public good by providing a clear and reasoned voice for solicitors in Queensland. This aligns with the Queensland Government’s objectives for the community, particularly in supporting skills development, meaningful employment, and future pathways for our members.
What we do
In collaboration with our members, QLS delivers a wide range of services and initiatives, including:
Regulation of trust account provisions under the Legal Profession Act 2007, external administration of law practices, and management of the Legal Practitioners’ Fidelity Guarantee Fund
Administration and issuing of practising certificate records
Professional indemnity insurance through Lexon Insurance Pte Ltd
Advancement of the public good, including support for First Nations communities via the First Nations Cultural Outreach Strategy 2020-25
Ethical support and guidance through QLS Solicitor Support Pty Ltd, including direct consulting, tailored education, and published guidance
Balanced advocacy on issues of importance to the profession and the broader community
Accessible, high-quality professional development and specialist accreditation
Practical resources to help solicitors maintain and grow their professional skills
Public referrals via the Find a Solicitor web search and promotion of solicitors’ role in the community
Mental health support, including access to the LawCare service
Trust account compliance support and guidance
Direct practice consultancy services for new and emerging law firms across Queensland
Clear, considered and balanced advocacy on matters of importance to the legal profession and the broader community
Accessible, high-quality, ongoing professional development and specialist accreditation
Practical resources and opportunities for the profession to maintain and develop professional skills
Referrals via our Find a Solicitor web search and promotion of solicitors’ role in the community
Support for practitioners’ mental health, including the LawCare service
Support and guidance on trust account issues and trust account compliance, and
Direct practice support consultancy services to new and developing law firms throughout the state.

Key performance indicators
Performance overview
Strategic and operational performance overview
The 2024-25 financial year marks the final year of Queensland Law Society’s (QLS) four-year Strategic Plan 2021-25.
This strategic plan outlines six strategic objectives and seven key performance indicators (KPIs) that measure our success. Performance for the fourth year is assessed through the Operating Plan 2024-25, which categorises our work by strategic objectives, key actions, KPIs, and operational targets. These measures include both qualitative and quantitative assessments, capturing engagement across our membership, staff, and key stakeholders.
This year’s performance reflects strong progress across our strategic KPIs, with thoughtful commentary on how initiatives have evolved and a pleasing finish of the Society’s four-year strategic plan.
Strategic Plan 2021-25
QLS commenced its 2021-25 strategic plan on 1 July 2021, which is built around 14 key strategies aligned with our six strategic objectives. These strategies are supported by assessments of strategic opportunities, risks, and challenges.
Strategic risks and challenges
Key strategic challenges this year continued in the digital innovation and technology space, which is observed in the feedback around Client Relationship Management (CRM) systems and Electronic Document and Records Management System (EDRMS). This qualitative feedback is instrumental in gaining a deeper understanding of the functionality and experience of both systems, to assist in future work and investment in this area.
Pleasingly the 2025 renewals period demonstrated clear improvements and a seamless run, which places QLS in good stead as it begins its new chapter and new strategic plan.
Performance highlights
This financial year, QLS achieved well-rounded success across several measures of success, including:
Growing membership engagement and attendance numbers to events and CPD
Thriving, engaged and high quality QLS committee volunteer base
High levels of profession and member engagement with QLS communications
An engaged, high performing and productive QLS team
Annual financial targets and non-financial performance targets achieved.
Pleasingly the measure of success “return on investment on upgrades to Law Society House” was realised in FY24 and was not measured in FY25. The measure of success “growing membership to PC conversion rate” was measured in BAU plans during FY25 and it is noted that it resulted in a successful FY25 renewals and a significant operating surplus at the end of FY25.

Our operating plan 2024-25
	Strategic Objective
	Initiative
	Strategic KPI
	Timeline
	Accountability
	Performance target / KPI
	Average status
	Q4 – 1 Jul 2024 to 30 June 2025

	Advocate
	01.	Publish, promote and engage with members of the Queensland Parliament on the State Call to Parties 2024
	KPI3, KPI4, KPI5
	30-Jun-25
	Legal Policy 
	01.1	Members are consulted on the Queensland Parliament State Call to Parties 2024 by 30 Sept 2024 
01.2	The Queensland Parliament State Call to Parties 2024 is promoted and published by 26 October 2024 
	ACHIEVED
	0.1.1	ACHIEVED – Members have been consulted on the Queensland Parliament Call to Parties 
01.2	ACHIEVED – The Queensland Parliament State Call to Parties 2024 has been promoted and published

	Advocate
	02.	Advocate adoption of the State Call to Parties 2024 with the new Queensland Attorney-General and relevant portfolio Ministers
	KPI4, KPI5
	30-Jun-25
	Legal Policy 
	02.1	Advocacy of the State Call to Parties 2024 takes place with the Queensland Attorney-General and relevant portfolio Ministers by 30 June 2025 
	ACHIEVED
	2.1	ACHIEVED – Met with the Attorney-General and relevant portfolio Ministers on the State Call to Parties 2024 

	Regulate
	03.	Consult on a proposal for Incorporated Legal Practice Rules and submit to Council
	KPI3, KPI4, KPI5
	30-Jun-25
	Regulation
	03.1	Stakeholders are consulted on the proposal for Incorporated Legal Practice Rules03.2 The proposal for Incorporated Legal Practice Rules is submitted to Council by 30 June 2025
	COMPLETED
	03.1	ACHIEVED – Consultation with LSC, sole stakeholder has taken place
03.2	ON TRACK & ON GOING – Council approved further development of the proposal on 8 May 2025

	Guide
	04.	Develop a Legal Costs Course to assist practitioners with legal cost compliance and management issues, accompanying the existing QLS Legal Ethics Course
	KPI1, KPI5
	30-Jun-25
	Ethics 
	04.1	A Legal Costs Course is developed by 30 June 2025 
	ACHIEVED
	04.1	ACHIEVED – Legal Costs Course was developed and successfully rolled out in February 2025.

	Educate
	05.	Deliver a program of mental health awareness initiatives and training for the profession
	KPI1, KPI5, KPI6
	30-Jun-25
	Education 
	05.1	Report to CEO by 30th June 2025, on delivery of Mental Health CPD training including: 
provision of Mental Health First Aid Certification Course every quarter
Annual Minds Count lecture (in partnership with BAQ)
Mental Health Breakfast and panel (in QLD Mental Health week).
05.2	Engage and consult with Wellbeing Working Group on Wellbeing training, articles and content for QLS website and publications
	ACHIEVED
	05.1	ACHIEVED – Report to CEO has taken place on delivery of the Mental Health CPD training
05.2	ACHIEVED – Wellbeing Working Group highly engaged and meeting monthly. Providing input into initiatives and created content for training and Proctor. 

	Educate
	06.	Educate the profession to shape positive legal workplace cultures
	KPI1, KPI5, KPI6
	30-Jun-25
	Education 
	06.1	Deliver at least 5 positive Workplace Culture training sessions to the profession, including Sexual Harassment prevention and Active Bystander workshops, by way of in person/webinar and bespoke inhouse training by 30 June 2025
06.2	Develop and launch recorded/LMS training package of positive legal workplace culture CPD content by 30 June 2025
	ACHIEVED
	06.1	ACHIEVED – 12 Bespoke workshop sessions have been provided.
06.2	COMPLETED – Content and PPT finalised of the LMS training package. Launch of Changing Workplace Culture: Sexual Harassment webinar is anticipated for FY26. Extensive work and support on wellbeing support and resources was undertaken through out 2024-25, as reported in the President’s Report and the Connect Report.

	
	
	
	
	
	
	
	

	Connect
	07.	Develop and submit to Council the First Nations Cultural Outreach Strategy 2025-30 
	KPI3, KPI5
	30-Jun-25
	COS
	07.1	Consultation takes place with the First Nations Consulting Committee, First Nations Legal Policy Committee and QLS stakeholders on Cultural Outreach Strategy 2025-30 
07.2	The Cultural Outreach Strategy 2025-30 is submitted to Council for approval by 30 June 2025
	ACHIEVED
	07.1	ACHIEVED – Consultation took place with the First Nations Consultation Committee, representatives from the FNLPC and QLS stakeholders on COS 2025-30
07.2	ACHIEVED – COS was submitted to Council in May 2025 and was approved before 30 June 2025

	Connect
	08.	Undertake a member survey to inform the QLS 2025-29 strategic plan and refinement of services for members
	KPI3, KPI4, KPI5
	30-Jun-25
	Membership & Engagement 
	08.1	Survey is complete (including final report) by 31 December 2024 achieving an industry benchmark response rate
	ACHIEVED
	08.1	ACHIEVED – Survey report was published on the website and the intranet on 13/12/24

	Grow
	09.	Develop a QLS governance and subsidiaries framework
	KPI3, KPI4
	30-Jun-25
	Governance
	09.1	A QLS governance and subsidiaries framework is developed in consultation with QLS Council and subsidiaries
	ACHIEVED
	09.1	ACHIEVED – Council approved the governance and subsidiaries framework in June 2025

	Grow
	10.	Improve QLS’s new technologies, data and key business systems
	KPI5, KPI6
	30-Jun-25
	Information Management
	10.1	A Customer Satisfaction Score (CSAT) of 70% for QLS members and QLS staff on Dynamics and for QLS staff on Onbase
	ON TRACK & ONGOING
	10.1	ON TRACK & ON GOING – CSAT Survey circulated to QLS staff for feedback and to guide future work late in Q4 and at the start of Q1 FY26. Whilst a CSAT score of 70% was unable to be achieved for both Dynamics and OnBase, the feedback is instrumental in gaining a deeper understanding of the functionality and experience of both systems, to assist in FY26.

	Grow
	11.	Grow an engaged QLS team through performance enablement, focussing on career development in a culture supported by values-based behaviours
	KPI5
	30-Jun-25
	People and Culture
	11.1	90% of employees participating in quarterly progress, development and growth discussions.
11.2	2000+ hours of formal and informal growth and development accrued across the organisation.
	ON TRACK & ONGOING
	11.1	ON TRACK & ON GOING – Approximately 89% of employees have engaged in the process at some point during the financial year, which reflects a strong start for a new process and a positive cultural shift. Consistency across all three quarters remains the next step, which will be continued in FY26.
11.2	ON TRACK & ON GOING – In the past year, we achieved a total of 1,679 recorded hours of learning and development. This is just shy of our target at a rate of 84% and equating to an average of approximately 12.5 hours per employee. This highlights that, despite perceptions of limited time, employees are engaging in meaningful development opportunities, which will be continued in FY26. 






	Strategic KPIs description
	First Year of Strategic Plan Status (Average)
	Second Year of Strategic Plan Status (Average)
	Third Year of Strategic Plan Status (Average)
	Fourth Year of Strategic Plan Status (Average)

	KPI1: Growing membership engagement and attendance numbers to events and CPD
	ON TRACK & ONGOING
	ON TRACK & ONGOING
	ACHIEVED
	ACHIEVED

	KPI2: Growing membership to PC conversion rate
	ON TRACK & ONGOING
	ON TRACK & ONGOING
	ON TRACK & ONGOING
	(Measured in BAU plans, noting a successful FY25 renewals and a significant operating surplus FY25 – see financial reporting)

	KPI3: Thriving, engaged and high quality QLS committee volunteer base
	ACHIEVED
	ON TRACK & ONGOING
	ACHIEVED
	ACHIEVED

	KPI4: High levels of profession and member engagement with QLS communications
	ON TRACK & ONGOING
	ON TRACK & ONGOING
	ACHIEVED
	ACHIEVED

	KPI5: An engaged, high performing and productive QLS team
	ON TRACK & ONGOING
	ON TRACK & ONGOING
	ACHIEVED
	ACHIEVED

	KPI6: Annual financial targets and non-financial performance targets achieved
	ON TRACK & ONGOING
	ON TRACK & ONGOING
	ACHIEVED
	ACHIEVED

	KPI7: Return on investment on upgrades to Law Society House
	ON TRACK & ONGOING
	ON TRACK & ONGOING
	ACHIEVED
	(ACHIEVED in Yr3)



	Key

	ACHIEVED

	COMPLETED

	ON TRACK & ONGOING

	DEFERRED




President’s review
It has been a privilege to be Queensland Law Society President in 2025. I have always been proud to be part of a profession that places integrity, fairness and truth at its core. This year I also celebrate 20 years in the profession, and while it was these principles that drew me to law, I also wanted to make a difference – a difference in the lives of my clients, a difference in the way lawyers experience work in legal practices and a difference in the laws that apply to the communities which we serve. 
During my term, I have had the honour of meeting many practitioners who also strive to make a difference. From providing input to help shape our laws to pro-bono work helping society’s most marginalised access justice, we are fortunate to be part of a profession that does not lose sight of the privileged place we hold in the community.
A collegiate and connected profession
One of my focus areas this year was highlighting the importance of collegiality. While we have long understood the benefits of promoting collegiality in our profession, the practice of law is becoming isolating. The need to foster collegiality within the profession has never been greater. Creating a supportive network of other professionals can not only counter act the isolation and pressure solicitors experience but assist to make our profession a place where we all feel we belong, including early career lawyers. 
This year, the Queensland Law Society has maintained its close connection with practitioners, particularly our regional ones, with important roadshows including the Seller Disclosure Framework which came into effect in August. These roadshows not only strengthened the existing connection with our membership but provided invaluable learning opportunities to ensure our profession continues to evolve and adapt to new challenges.
The Society will continue to be the hub for solicitors of Queensland to access opportunities to engage with their community and profession. The well attended ‘Celebrate Recognise Socialise’ events across our great state highlight the significant contribution of members and celebrate collegiality within our profession. Connection is critical to our shared success and to ensure the profession of tomorrow is stronger than the profession of today.
Wellbeing
Last year, Immediate Past President Rebecca Fogerty commenced an important conversation regarding mental health in the profession. With the increasing pace of life and the rapid rate of technological change we experience, it was a conversation I committed to continuing. 
The Queensland Law Society is committed to supporting the wellbeing of our members through a wide range of resources.
We have a dedicated Mental Health and Wellbeing Working Group which promotes meaningful initiatives in this space.
By engaging with the Ethics and Practice Centre, members can access ongoing guidance on ethical issues and practice support. The Society also provides LawCare – a confidential support service available not just to members, but also to employees of a law firm, and their immediate families. This includes up to six professional counselling sessions at no cost.
Many events and courses offered throughout each year prioritise mental health including the Practice Management Course which includes a compulsory unit on mental health and wellbeing in the workplace. This commitment to the wellbeing of practitioners and their employees and families, reflects our belief that leadership in practice must include a commitment to the mental health of ourselves and our teams. Very few professions can proudly say they have responded to the health needs of their members in this important and substantial way. 
Additionally, we offer Mental Health First Aid Training to equip members with the skills to recognise and respond to mental health challenges in their workplaces. Other mental health seminars and workshops offered by the Society are designed to foster wellbeing through connection and learning. Our mental health is as important as our physical health; the Society is committed to providing members with access to the information they need to enjoy long and healthy careers in the law and build sustainable, and resilient practices.
Leading advocacy for our profession
My role as President also allows me to witness and engage in the great work done by our numerous policy committees. The legal policy advocacy undertaken by the committees is aimed at upholding the rule of law and contributing to the development of sound and effective laws; good law for the greater good. 
Leading into the 2024 State Election, our Legal Policy team, in consultation with policy committees and the broader membership of the Society, prepared our Call to Parties Statement which identified priority issues needing to be addressed for the legal profession and the community. 
Key issues identified included upgrading court infrastructure and accessibility, housing affordability and availability, additional support for the Queensland Civil and Administrative Tribunal among many others.
It was pleasing to see political parties respond to this statement during the lead up to the election and how the elected State Government has committed to undertaking reform in some of the key priority areas we identified. 
The response from the parties and the Government is indicative of our strong collective voice and reputation as a trusted advisor to key stakeholders, underpinned by our vision of Good Law, Good Lawyers and Public Good. 
During the year I have also been honoured to take part in many judicial welcomes and farewells. These ceremonies are a reminder of both the traditions we uphold and the changes shaping our profession. They also highlight the strong and respectful relationship we have with the judiciary – one that allows us to work together and support each other as the justice system continues to evolve. Those relationships are vital to the proper and efficient administration of justice which benefits both our members and the clients we represent. 
The 2024-25 year marked the final year of our Strategic Plan – a blueprint which outlines our vision, purpose and key strategies which guide our work. 
The new 2025-29 Strategic Plan crafted by Council and senior management builds on this foundation. I look forward to watching how the Society and its members respond to the new strategic plan and the initiatives that will ensure the continued growth of the profession.
I would like to sincerely thank the 2025 QLS Council for their unwavering support, leadership, and commitment throughout the year. Their dedication to upholding the values of the profession and guiding the strategic direction of the Society has been invaluable to me, and to our members.
I also extend my deep appreciation to Chief Executive Officer Matt Dunn for his leadership and tireless efforts in delivering on our vision and priorities. Matt and the team at Queensland Law Society, have been instrumental in achieving the outcomes highlighted in this report and have been a source of wisdom, humour, and friendship throughout this wonderfully rewarding year. 
Genevieve Dee President


CEO Review 
The 2024-25 financial year marked my first full year as CEO, having stepped into the role in March 2024. It was a year that brought both challenges and opportunities – and by all measures, a strong one for our organisation.
There has been much to celebrate with thanks to the hard work of our talented staff, engaged QLS Council and our committed members. 
Our renewals period was highly successful, with practitioners and members navigating our systems even more smoothly than previous years. It was especially gratifying to see practising certificates being issued efficiently from early May, reflecting the strength of our renewals system and processes and the dedication of our team.
It was very satisfying to see the results of the Professional Indemnity Insurance survey which demonstrated another year of overall growth for Lexon insured practices. We have seen strong year on year growth in the size of the profession and the gross fee income. This is a cause to celebrate cautiously.
Symposium 2025 was a record-breaking event with total number of registrations exceeding previous years and expanding to two floors at the Brisbane Convention and Exhibition Centre. It has firmly re-established itself as Queensland’s premier legal conference, with a refreshed and dynamic feel. This success is a testament to the outstanding efforts of our Education, Events, Partnerships, and Marketing teams at QLS.
Our Ethics and Practice Centre launched a new Costs Course on referral from regulators which served to both highlight the importance of good client communication and to be a more targeted and preferable consequence of consumer complaints.
Externally, we saw momentous shifts in the world around us. Internationally, financial markets, trade relationships, old alliances and our place in the world has been challenged. More concerningly, the trend is escalating internationally where Governments are targeting the judiciary and legal profession for political purposes. It was distressing to see attempts made to dominate or diminish some of our sister bodies in other countries over the year, especially in countries where we all thought the separation of powers was enshrined.
At home, we have had very orderly elections at the Queensland and Federal level where QLS has put the views of members of the legal profession in excellent Call to Parties statements. It is very pleasing to see all political parties waiting for and engaging with the Queensland legal profession’s issues. Also pleasing, has been seeing some recommendations from our Call to Parties statement being implemented by the current State Government.
More broadly, significant work has been done this year on Tranche 2 of AML/CTF obligations which passed the Commonwealth Parliament in 2024 under tight timelines. For seventeen years, QLS has advocated a Tranche 2 scheme which is targeted, effective and workable. There does remain concern about the impact these reforms will have on access to justice, especially in regional Queensland. Unfortunately, this does not appear to have been a consideration in the current reforms and needs further thought and exploration. 
It was pleasure to work with QLS Council on a new strategic plan for the coming years and a multi-year corporate plan to see us well into the future. I am looking forward to leading work to deliver Council’s new plan over the next three years.
I extend my sincere thanks to our members, Council, Committees, and especially our dedicated staff for their continued support and tireless efforts. I look forward to implementing and building on our new strategic plan together in the year ahead.
Matt Dunn Chief Executive Officer


Our Council
In accordance with the Legal Profession Act 2007 (LPA), the Queensland Law Society Council comprises 12 elected members and one appointed member – the Attorney-General’s representative. The elected members include four office bearers: President, Deputy President, Vice President, and Immediate Past President, along with eight additional elected members.
The Council is elected for a two-year term, with the President serving a one-year term. In the second year of the Council’s term, the elected Deputy President succeeds to the office of President, and the outgoing President becomes the Immediate Past President. The Immediate Past President from the first year retires from Council. As a result, there are up to 13 Council members in the first year, and 12 members in the second year of each Council term.
The most recent Council election was held in September 2023, for the term commencing 1 January 2024 and concluding 31 December 2025. The next election will take place in September 2025.
Governance and leadership
The Council is responsible for the leadership and governance of QLS. Its key duties include:
Setting and reviewing the strategic plan and operating plan for QLS and its subsidiary QLS Solicitor Support Pty Ltd
Monitoring operating performance as reported by the CEO
Approving the annual budget
Overseeing the financial management of QLS’s affairs
Ensuring QLS meets its statutory obligations
Representing and responding to the needs of the legal profession.
QLS’s core values – respect, integrity, and service – are embedded in the Code of Conduct and Council Charter, guiding stakeholder engagement and decision-making.
The Council is committed to excellence in corporate governance, referencing best practice frameworks including:
The Australian Institute of Company Directors’ Good Governance Principles and Guidance for Not-for-profit Organisations
The ASX Corporate Governance Principles and Recommendations
These resources serve as benchmarks for QLS’s governance standards.
Delegation and operational oversight
The Council delegates responsibility for day-to-day operations to the Chief Executive Officer (CEO), who is empowered to act in accordance with Council policies and directions. The CEO supports the Council in fulfilling its governance responsibilities and ensures QLS operates in compliance with all statutory requirements.
To support effective governance and operational efficiency, the QLS Council delegates a range of its powers to several committees. These sub-committees play a vital role in helping the Council fulfil its responsibilities.
Council sub-committees
QLS operates three well-established sub-committees:
Executive Committee
Responsible for decisions relating to practising certificate matters, external interventions, and other occupational issues arising under the Legal Profession Act 2007 (LPA). The committee also considers operational matters, including QLS committee appointments and resignations, where required.
Finance and Risk Committee (FRC)
Oversees the integrity of financial reporting, monitors QLS’s risk management framework, and ensures the responsible investment of surplus funds in accordance with QLS’s investment policies. The FRC also oversees QLS’s insurance arrangements.
Governance Committee 
Reviews and provides recommendations on corporate governance policies and charters. Throughout 2024-25, the committee was specifically tasked with reviewing the subsidiary governance framework. Other work included recommending the draft role descriptions for the 2026-27 Council. 
During the financial year, the Council undertook a comprehensive review of QLS’s governance frameworks. Key outcomes included:
Approval of amendments to the Finance Committee Charter
Approval of amendments to the Professional Conduct Committee Charter
Approval of amendments to the Specialist Accreditation Board and Committee Charter
Approval of amendments to the Council Travel Policy
Approval of amendments to the Mediator Accreditation Handbook
Approval of the QLS Subsidiary Governance Policy Framework 
Approval of the Proctor Publication Policy 
Endorsement of the Delegations Manual
Consideration of the Human Rights Act in decision-making
Acceptance of audit and performance audit recommendations from the Queensland Audit Office (QAO)
Ongoing review of interim audit reports and progress updates.
During 2024-25, the QLS Council undertook an external recruitment for the role of independent Finance and Risk Committee Chair and QLS nominee director to Lexon Insurance Pte Ltd.


Finance and Risk Committee
The Finance and Risk Committee (FRC) is chaired by an independent leader, appointed by the Council following a formal selection and recruitment process in April 2022. The Chair commenced in the role on 1 July 2022 and brings strong leadership to the Committee, supported by extensive financial expertise and current accountancy qualifications.
For the 2024-25 financial year, the FRC is chaired by Mr Tim Cronin, Partner at PKF Brisbane. Mr Cronin is a member of Chartered Accountants Australia and New Zealand, a Certified Internal Auditor, and holds certifications in Risk Management Assurance and Internal Audit Quality and Assurance Assessment. He is also a registered company auditor with over 30 years of experience in assurance and risk advisory services.
During the 2024-25 financial year, Mr Cronin received remuneration as set out in the Government bodies (statutory bodies and other entities) available on qls.com.au.
QLS does not currently operate an internal audit function but has undertaken a project to do an internal review of a discrete finance function. The sufficiency of internal controls is assessed through the external audit process conducted by the Queensland Auditor-General, with risk and fraud risk reviewed quarterly by the FRC and Council.
In line with its charter, the FRC addressed a range of matters during the year, including:
Its Finance and Risk Committee Charter
Council Travel Policy
Financial management and strategy
Financial statements and investments
Retained earnings
Cyber risk and fraud management
Workplace health and safety
Insurance arrangements.
Recommendations were made to Council accordingly.


Other Committees
In addition to its core sub-committees, the Council oversees several long-standing committees that support its statutory responsibilities and broader business functions:
Committee of Management for the Fidelity Guarantee Fund
Established under s366 of the LPA, this committee manages the Legal Practitioners’ Fidelity Guarantee Fund under delegated authority from Council.
Practice Management Course Committee
Established under Part 5 of the Queensland Law Society Administration Rule 2005, this committee oversees the conduct and management of the Practice Management Course.
Continuing Professional Development Committee
Established under Part 6 of the Queensland Law Society Administration Rule 2005, this committee assists Council in managing and monitoring Continuing Professional Development (CPD) obligations for legal practitioners.
Ethics Advisory Committee
Established by Council to provide advice and reports on matters relating to lawyers’ professional ethics.
All committee chairs and members are appointed by Council and supported by QLS staff.


Council and Finance Risk committee meetings
During the financial year nine Council meetings and five Finance and Risk Committee (FRC) meetings were held. The attendance list for these Council and FRC meetings is set out below. The 2024-25 Council photo can be accessed on the website – www.qls.com.au.
Meetings held 2024-25
	
	
	QLS Council 2024-25
	Finance & Risk Committee 2024-25

	Name, firm
	Role
	Eligible to attend
	Attended
	Eligible to attend
	Attended

	Genevieve Dee Partner Lander & Rogers
	President 2025 (01.01.25 – 30.06.25)
	5
	5
	
	

	
	Deputy President 2024 (01.07.24 – 31.12.24)
	4
	4
	
	

	
	FRC member 2024-25 (01.07.24 – 30.06.25)
	
	
	5
	5

	Peter Jolly Partner Thynne + Macartney

	Vice President 2024-25 (01.07.24 – 30.06.25)
	9
	9
	
	

	
	FRC member 2024 (01.07.24 – 30.06.25)
	
	
	5
	5

	Rebecca Fogerty Partner Jasper Fogerty Lawyers

	Immediate Past President 2024 (01.01.25 – 30.06.25)
	5
	4
	
	

	
	President 2024 (01.07.24 – 31.12.24)
	4
	4
	
	

	
	FRC member 2024-25 (01.07.24 – 30.06.25)
	
	
	5
	3

	Chloé Kopilović Director Ferguson Cannon Lawyers

	Immediate Past President 2024 (01.07.24 – 31.12.24)
	4
	1
	
	

	
	FRC member 2024 (01.07.24 – 31.12.24)
	
	
	2
	0

	Mia Behlau Director M Behlau & Associates
	Councillor 2024-25 (01.07.24 – 30.06.25)
	9
	5
	
	

	
	
	
	
	
	

	Samantha Bolton Director Pippa Colman & Associates
	Councillor 2024-25 (01.07.24 – 30.06.25)
	9
	5
	
	

	
	FRC member 2024-25 (01.07.24 – 30.06.25)
	
	
	5
	2

	Craig Chapman Partner Dentons
	Councillor 2024-25 (19.11.24 – 30.06.25)
	6
	5
	
	

	James Conomos Director James Conomos Lawyers
	Councillor 2024-25 (01.07.24 – 30.06.25)
	9
	9
	
	

	Sheetal Deo Senior Consultant Elevate Consulting Partners
	Councillor 2024-25 (01.07.24 – 30.06.25)
	9
	3
	
	

	Adam Dwyer Consultant Fisher Dore Lawyers (A-G appointee)
	Councillor 2025 (03.02.25 – 30.06.25)
	5
	4
	
	

	Bridie Edwards Lawyer Bradley & Bray Lawyers
	Councillor 2024 (01.07.24 – 29.08.24)
	1
	1
	
	

	Chris Kahler Director Kahler Lawyers
	Councillor 2024-25 (01.01.24 – 09.04.25)
	6
	4
	
	

	
	FRC member 2024-25 (01.07.24 – 09.04.25)
	
	
	4
	2

	Sarah-Jane MacDonald Director MacDonald Law (QLD) Pty
	Councillor 2024-25 (01.07.24 – 30.06.25)
	9
	9
	
	

	Dan Rogers Legal Director Robertson O’Gorman Solicitors (A-G appointee)
	Councillor 2024 (01.07.24 – 09.12.24)
	4
	2
	
	

	
	FRC member 2024 (01.07.24 – 09.12.24)
	
	
	2
	2

	
	
	
	
	
	

	Phil Ware General Counsel Stanwell Corporation
	Councillor 2024-25 (01.07.24 – 30.06.25)
	9
	8
	
	

	
	FRC member 2024-25 (01.07.24 – 30.06.25)
	
	
	5
	5

	Jon Wiedman Director Hede Byne & Hall Lawyers
	Councillor 2025 (08.05.25 – 30.06.25)
	1
	1
	
	

	Tim Cronin Partner PKF
	FRC Chair 2024-25 (01.07.24 – 30.06.25)
	
	
	5
	5




The legal landscape and looking ahead – new strategic and operating Plans
Throughout 2024-25, QLS held strategic workshops and surveyed the membership, legal stakeholders, QLS staff and Council in planning for its new Strategic Plan 2025-29. This year’s legal landscape has been notably shaped by technology with the rapid proliferation of Artificial Intelligence (AI), both globally and within the legal profession, as well as consultation with AML (anti-money laundering scheme), rolling out roadshows for the new seller disclosure regime and a deep reflection on best practice guidelines, to support the sustainability of all practices.
On 10 December 2024, Council approved the Strategic Plan 2025-29 and on 8 May 2025 Council approved revisions to the Strategic Plan to reflect the Government’s new Objectives for the Community. On 19 June 2025 Council approved the first operating plan of the new Strategic Plan, which represents the first year of the Society’s first four year Corporate Plan. 
As QLS begins its new strategic chapter, QLS remains focused on delivering its strategies while managing emerging risks. Key areas of focus will include:
Council governance
Technology enhancement
Regulatory standards.
The new QLS Strategic Plan 2025–2029 and Operating Plan 2025-26 are available at www.qls.com.au.

Profession snapshot[footnoteRef:3] [3: 	Membership and practising certificate figures circulated through Dynamics software based on available data as at 30 June 2025] 

Total QLS Members
13,890
Total Queensland Practising Certificates
16,188
Practising Certificate by type[footnoteRef:4]	 [4: 	Practising certificate by type includes interstate principal and employee PCs which are not included in the Total Queensland Practising Certificate figure. Where a practitioner is practising on a previous years PC. The PC being practised under is the PC Type/Supervision counted here.] 

	Practising Certificate type
	Total

	Restricted Employee
	3242

	Unrestricted Employee
	8907

	Foreign Law
	23

	Limited Principal
	49

	Unrestricted Principal
	3853

	Restricted Principal
	4

	Unrestricted Volunteer
	55

	Restricted Volunteer
	65

	Interstate Principal
	270

	Interstate Employee
	66

	Total
	16,524




Total membership by Category 
	
	Total

	Full member
	12,781

	Associate member
	189

	Honorary member
	209

	Student member
	711

	Incorporated legal practice members
	929

	Total
	14,819


Full members by generation
	Year
	Generation
	Full Member

	1925-1945
	Builders
	18

	1946-1964
	Baby boomers
	1377

	1965-1979
	X
	3322

	1980-1994
	Y
	5340

	1995-2010
	Z
	2723

	NO DOB
	
	1

	Total
	
	12,781




Full members by law firm type[footnoteRef:5] [5: 	Full members by firm size excludes full members employed outside a firm (eg government, inhouse), but includes Incorporated Legal Practice members, full members in Multi-Disciplinary Practices, rule 7 (b) & (c) Society Rules, full members who are unemployed as of 30 June 2025 and also captures full members who may be employed by more than one firm.] 

	
	Full Members

	Sole
	1229

	Micro
	2649

	Small
	2374

	Medium
	1185

	Large
	2218

	Total
	9655


Gender Balance[footnoteRef:6] [6: 	Gender details were not captured in data files for numerous membership categories] 

	 
	Male
	Female
	Not available
	Total

	Full Member
	5608
	7154
	19
	12,781

	Associate Member
	70
	119
	0
	189

	Honorary
	179
	30
	0
	209

	Student Member
	58
	110
	543
	711

	Total
	5915
	7413
	562
	13,890



ADVOCATE 
We advocate for the role of solicitors and for balanced laws and the rule of law for the benefit of the profession and the community.
Advocating for good law 
QLS’s policy committees and working groups comprise over 364 volunteer members who contribute their expertise, knowledge and valuable time to advocating for good law for the public good. Their dedication enables QLS to develop balanced and pragmatic submissions to government in support of legislative and policy reform benefiting both the legal profession and the Queensland community. The QLS Legal Policy team assists the committees and engages in ongoing consultation with the Queensland Government to develop policy positions and better legislative outcomes. 
2024-25 Key highlights
Developed the Call to Parties for the 2024 state election in consultation with the legal policy committees, the broader QLS membership and Queensland legal profession, and the QLS Council. It called for candidates to give a commitment to take specific actions on issues important to the legal profession, community and promotion of good law. QLS received responses from the Australian Labor Party, Liberal National Party and Queensland Greens and has continued to advocate throughout the year on key issues identified in the Call to Parties. QLS has welcomed the following successes from the Call to Parties: 
· the comprehensive review into the QCAT Act, announced on 23 May 2025
· implementing the Criminal Procedure Review, as announced on 3 June 2025
· improved court infrastructure which led to the Mount Isa Court upgrade and improvements to other regional courts 
· the appointment of more judicial officers to support all courts across Queensland. 
Established an AI in Legal Practice Consulting Committee in 2024, overseeing six specialised advisory groups: GenAI and Legal Practice; GenAI, the Courts and Dispute Resolution; GenAI and Regulation; GenAI and Legal Education; GenAI and Access to Justice; and GenAI and Policy. The advisory groups include technical experts, lawyers and legal educators.
Provided input to inform the Law Council of Australia’s (LCA) response to the Federal Court’s consultation on AI use in the Court in collaboration with our AI in Legal Practice Committee, relevant advisory groups and committees. QLS continues to monitor developments in other jurisdictions and consider implications for Queensland practitioners.
Contributed to driving national coordination and discussions regarding the responsible use of AI in the legal profession.
Continued to deliver the delayed judgements service to members. QLS makes enquiries to heads of jurisdiction on behalf of members where there has been delay in the delivery of reserved judgments. In the 2024-25 financial year, QLS received and processed 80 delayed judgment applications and a further 8 follow-up enquiries. 
Submitted to the State budget consultation process which, together with other QLS advocacy, resulted in additional funding for better resourced courts and infrastructure, effective early intervention and rehabilitation for young people and increased support for the prevention of domestic and family violence.
Advocated directly to the Attorney-General and during the 2024-25 Queensland Budget process for increased resourcing for the Queensland Civil and Administrative Tribunal (QCAT) in light of its increasing workload, particularly in the guardianship jurisdiction. There was also strong advocacy for further resourcing for the legal and other support services that assist QCAT in meeting increased demand. The QLS Elder Law, Health and Disability, Competition and Consumer, Access to Justice/Pro Bono, Occupational Discipline and Litigation Rules committees contributed to this advocacy. QLS welcomed the significant funding boost to QCAT in the 2024-25 budget.
Developed and delivered the Seller Disclosure Roadshow, a bespoke training session supporting members in understanding the impact of the new seller disclosure framework in Queensland. The roadshow ran from 28 April 2025 to 23 July 2025 with sessions in Cairns, Townsville, Mackay, Gladstone, Sunshine Coast, Gold Coast, Toowoomba and Brisbane. The training was presented to over 1400 property practitioners and support staff in person and the recorded product was watched by more than 900 practitioners. With the support of the Property & Development Law Committee, QLS and the Real Estate Institute of Queensland also jointly released updated sale of land contracts reflecting the new Property Law Act 2023, in addition to consolidating the previous four standard contracts into 2 new first editions of the Contract for the Sale of Residential Real Estate (1st edition) and Contract for the Sale of Commercial Real Estate (1st edition). 
Successfully advocated for the public release of the Criminal Procedure Review – Magistrates Court report containing recommendations for a new contemporary and effective legislative framework to ultimately replace the Justices Act 1886. QLS, through the Criminal Law Committee, was a member of the Consultation Reference Group and will continue to engage in these reforms following the Government’s consideration of the recommendations. QLS welcomed the announcement of the review after identifying this as a key issue for the profession in the 2024 Call to Parties. 
Participated in the development of Queensland’s new trusts legislation. With the assistance of the Succession Law Committee and Not for Profit Law Committee, QLS successfully advocated for changes to the draft legislation to provide greater clarity of the law and its application for our members and the public. This legislative reform will modernise and address gaps in legislation over 50 years old. 
Continued to participate in advocacy at the national level, including through providing input to LCA submissions on matters such as the Family Law Amendment Bill 2024. 
Continued engagement with a broad range of stakeholders including government agencies, stakeholders in the compulsory insurance schemes, courts and various peak bodies.
Participated in Legal Stakeholder Roundtable discussions for both the Queensland Law Reform Commission Criminal Defences Review and Non-fatal strangulation – Section 315A Review. QLS also contributed written submissions to both reviews. 
Continued regular engagement with the LCA and Australian Transaction Reports and Analysis Centre (AUSTRAC) by participating in bi-monthly AUSTRAC AML Working Group – Legal Sector meetings. QLS also made submissions to the LCA in response to AUSTRAC consultations on exposure drafts of rules and core guidance materials being developed for the legal sector and conveyancers. 
Supported the application and transition processes for QLS to become a Recognised Accreditation Provider under the new Australian Mediator and Dispute Resolution Accreditation Standards which will enable QLS members to accredit with QLS under the national mediation framework.
Continued to explore barriers to obtaining capacity reports to support the guardianship jurisdiction of QCAT. This included coordinating national feedback on the extent of barriers to obtaining health reports in other jurisdictions and liaising with medical stakeholders to consider opportunities for collaboration and development of education resources.
Advocated for whole-of-government reforms to address the increasing prevalence of elder abuse, including submissions regarding the Inquiry into Elder Abuse in Queensland, draft National Plan to end the Abuse and Mistreatment of Older People 2024-2034, and new Aged Care Act 2024 (Cth). Reforms proposed included harmonising enduring power of attorney laws, increasing legal and social support services, reform of restrictive practices, and improving housing security for older people.
Contributed to the LCA’s Call to Parties prepared ahead of the 2025 Federal Election, which outlined key policy priorities for the Australian legal profession and sought a commitment to reform in these areas from political parties and candidates. 
Advocated for the further digitisation of Queensland Courts and Tribunals and engaged with the Department of Justice on the development of online court systems including QCase, the Wills and Estates Portal and the elodgement system. QLS and QLS committee members attended regular meetings with the Department and the Queensland Courts to contribute to new court procedures, pilot programs and to relay issues of concern to the profession. 
Engaged with the Commonwealth Treasury on the development of the new Franchising Code of Conduct, including providing advice from practitioners about the likely impact of proposed changes on parties and franchise systems generally. 
Through the QLS Planning and Environment Law committee, engaged in reviewing the Planning (Social Impact and Community Benefit) and Other Legislation Amendment Bill 2025 and supporting material for the Housing Availability and Affordability (Planning and Other Legislation Amendment) Act 2024, both of which involved key changes to the state’s planning regime. 
Successfully advocated for further reform to the Uniform Civil Procedure Rules 1999 to assist members and their clients with the conduct of efficient litigation. 
Participated in the parliamentary committee process in relation to the significant changes to youth justice laws in Queensland. 
Contributed to the LCA’s submissions on the National Access to Justice Partnership Agreement.
Through the Access to Justice & Pro Bono Law Committee, co-hosted an event with the Australian Pro Bono Centre titled Justice Unlocked: Supporting Pro Bono and Access to Justice in Queensland, a panel discussion recognising the significant personal and professional rewards of undertaking pro bono work.


161
submissions
11
public hearings
150
stakeholder consultations
156
requests for comment



REGULATE 
We regulate solicitors in Queensland to protect the community and to foster, promote and protect the good reputation of the profession.
Throughout the year, QLS regulated the activities of the solicitors of Queensland in a number of areas including, licensing, auditing trust accounts and when necessary, externally intervening into law practices. The Society also recompensed members of the public through the Legal Practitioners Fidelity Guarantee Fund when their trust money was lost through the dishonest actions of a solicitor or a law practice employee. This serves to achieve our strategic goal to regulate legal practitioners in Queensland to protect the community and the reputation of the profession. 
Key Statistics
Trust Account Investigations
We completed 109 investigations and 348 Trust Account Reviews. 
The non-compliance rate for finalised investigations is 14.7%. At initial assessment, before trust account investigators worked with the law practice regarding what had been found on investigation (and before the investigation is finalised) the noncompliance rate was 38%. The finalisation rate is against a target of 18%.
The non-compliance rate for finalised Trust Account Reviews is 6.6%. At initial assessment, before trust account investigators worked with the law practice regarding what had been found on review (and before the review is finalised) the non-compliance rate was 20.5%. The finalsation rate is against a target of 11%.
We continue to receive favourable reviews from the profession for the quality of our Trust Account Investigations and Reviews scoring an average team rating of 4.82 out of 5 in relation to Trust Account Investigations and 4.72 out of 5 in relation to Trust Account Reviews.
We have provided 63 Trust Account Consultancy Services this year and also conducted 4 Trust Account Remedial Courses attended by 15 practitioners. 
The Trust Account Information Service has answered 5666 (472/month) requests for assistance this year (4698 last year). We achieved a same day response of 99%. 
Fidelity Guarantee Fund
The fund has paid $2.232m, inclusive of interest, in respect of 14 claims.
Five of the 14 claims were the result of dishonest actions by non-solicitor employees of law practices. The amount paid in respect of these claims was $69,512.87. One of these claims was made by a law practice. The amount paid to the law practice was $25,308.50.
Thirteen of the 14 claims were made by members of the public. The amount paid in respect of these claims was $2,240,295.05. 


External Interventions
During 2024-2025 QLS has undertaken eight interventions in eight law practices. Of these, five were receiverships and three were supervisions. 
The reasons for the receiverships were:
Failure of sole principal to renew PC
Bankruptcy of remaining former principal
Inadequate Trust Accounting.
The reasons for the Supervisions were
Misappropriations from trust
Inability to distribute trust money
Abandoned practices.
Licensing
There have been 20 Show Cause matters (ss67 and 68 LPA 2007) reported by practitioners this year:
Nine are unresolved
Four practitioners fit and proper on undertakings
Six practitioners fit and proper
One practitioner withdrew application for grant.
The Society issued 10 Show Cause Notices this year (s60 LPA 2007):
One unfit
Six practitioners fit and proper on conditions. 
Two fit and proper
One outstanding.
There have been 25 investigations under s60 that have not resulted in a show cause notice:
Five fit and proper with no action to be taken
Six fit and proper on undertakings before action required
Three paid outstanding monies on letter of demand 
One did not renew
Ten outstanding.
There have been four notices issued under s51 this year. All are resolved, one refused renewal of a PC on the basis that the applicant could not show they had Professional Indemnity Cover. Two refused on basis they are not fit and proper, one withdrawn


There are or have been 43 other practitioners under investigation under s51:
Five fit and proper
Six applications withdrawn
Three fit and proper on conditions
18 fit on undertaking with no formal action required
One to s68 Show Cause
10 continue under investigation.
Twenty-five notices for monies owing (see r7 Queensland Law Society Indemnity rule 2005) sent in conjunction with renewals. All monies were paid before 30 June meaning the practising certificates of the relevant practitioners could be issued
This year the Society received 5 notifications from 5 practitioners informing QLS they have been charged with a serious offence. As at 30 June 2025, 8 Practitioners awaiting the determination of charges of serious offences that have either this year or previously been notified to the Society.
Seventy exemptions or reductions in the required period of supervised practice have been given this year, with 7 refusals. These exemptions or reductions are in the main given to experienced practitioners coming into the Queensland practising certificate system from elsewhere.
109
Investigations
348
Trust Account Reviews
4.82 
(out of 5 – average team rating)
Trust Account investigations team review
8 
External Interventions



Lexon Insurance
About Us
Operating since 2001 as a wholly owned subsidiary of the Queensland Law Society, Lexon Insurance Pte Ltd is a captive insurer providing professional indemnity insurance to members of the legal profession in accordance with the terms of the Queensland Law Society Indemnity Rule 2005. 
Lexon insures around 2,550 law practices, each of which has at least one office or resident principal in Queensland. These practices comprise over 8,750 Queensland and interstate practitioners.
Reducing Levy Rates
With the rising cost of doing business an ongoing challenge for practices, Lexon remains committed to delivering rates at the lowest responsible levels. Lexon’s partnership with QLS seeks to deliver the most affordable levies consistent with the long-term viability of the scheme. This is the key driver, unlike that of commercial insurers, which seek to maximise their returns to shareholders.
Ongoing strong performance permitted the introduction of further improvements to the levy model for the 2025–26 year, delivering additional benefits. These included:
Further base rate reductions, with band rates reducing at least 16%.
A refinement of the No Claims Discount so it now benefits over 92% of eligible practices.
A relaxation of the claims loading rates; such that a loading will only be payable with a loss ratio exceeding 100% (up from 60%). This results in the removal or reduction of the loading levy for over 50% of practices (compared to the previous model). 
A change to the excess structure, such that almost 90% of practices will be eligible for a lower excess than that previously payable. 
Risk Management
Lexon’s support of the profession’s risk management efforts continued in 2024-25. Our 9 full time risk staff are responsible for delivering workshops, developing tools and identifying emerging areas of risk with a view to reducing both the number of claims made against the profession and their severity. 
During the financial year our team delivered over 1,300 individual workshops (being General & Cyber Risk Workshops together with various System Tests) to insured practices. Substantial resources were also applied towards addressing the 1 August 2025 changes to the Property Law Act 2023 (QLD), which materially impact the way conveyancing is conducted in Queensland. This necessitated a substantial rewriting of our conveyancing tools which enable us to assist the profession during a period of heightened claims risk as it transitions to the new regime. 


Claims Performance
As at 30 June 2025, overall file numbers for 2024-25 were 368 (somewhat higher than the average of the five prior years (323) at the same point in time). Nonetheless, this higher file count did not translate into larger estimated claim values with the central estimate for 2024-25 at a level consistent with the uniformly low values we have seen in the past 5 years at the same point in time. Accordingly, despite the ongoing increase in practitioner numbers, our claims performance continues to track at low levels – something most similar insurers have not been able to replicate. Cyber fraud losses remain a live issue and are being managed via Lexon’s innovative risk management program.
Conveyancing was the most frequent type of matter in the 2024-25 year (26.1% of all files, also contributing 26.1% to overall portfolio cost), but this was not surprising given the substantial level of conveyancing activity. Wills & Estates has been a growing area in recent years and 2024-25 saw it record the second highest incurred at 30 June (at 20.8%) followed by commercial matters at 19.0% (a percentage somewhat lower than in recent years) with Litigation also contributing around 11.2% towards the overall portfolio cost. 
Due to earlier insurance years again performing far better than the actuaries expected in the 12 months to 30 June 2025, the overall claims expense for 2024-25 was an outstanding $9.7M, vindicating the value of the profession’s commitment to managing claims risk and Lexon’s effective management of claim events.
Investment Returns 
Investment performance was extremely strong in 2024-25, with the portfolio delivering a 10.1% gross return. The portfolio is divided into two main parts, with both the defensive portion (6.1% gross) and the growth portion (12.4% gross) performing well for the year. Our portfolio continues to be managed by leading investment house, the Queensland Investment Corporation.
Result
Overall, Lexon achieved a before-tax profit of $21.0M, against a budget of $4.0M. This was driven by the strong claims and investment performance and, as has been the case in prior years, will be reinvested into providing the insured cohort with the lowest possible levies and highest level of service into the future.
Types of Law practiced by the Insured Profession 
Lexon insured practices generated around $3.41B of GFI in 2024, having grown over 9.0% year on year. This was an extremely robust result – well above the longer-term average. Conveyancing returned to strong growth after its fall in 2023 with activity levels also increasing for Personal Injuries, Family Law and Wills & Estates. Litigation and Mortgages & Securities saw some softening from 2023 levels. 
Personal Injuries work remains the largest area (by GFI), at 21.2%. Conveyancing (residential and commercial) now represents 14.9% of the work performed by insured practices. Litigation remains a significant area at 14.2% with Family Law next at 12.6%. 
You will find more detail on Lexon’s performance in the financial statements, starting on page 60 of this report.

GUIDE
We partner with solicitors in Queensland to guide, advise, promote and support their role as trusted advisors.
QLS Ethics and Practice Centre
Our QLS Ethics and Practice Centre provides guidance to our members on ethical and practice support matters. It is the source that members use to be counselled in making day-to-day ethical decisions that allow them to achieve their best – both personally and for their practice.
2024-25 Key highlights: 
Provide effective guidance service to QLS members on ethical and practice support matters with a response time of 1-2 hours return call. A total of 3,546 calls were taken during 2024-25. The top five topics of discussion were on conflict issues, confidentiality, client instructions, practice management queries, and client documents.
Conducted 216 Practice Advisory visits throughout all of Queensland. Discussed a range of practice management issues including records management, governance issues, staffing, well-being, technology, finance, budgeting, and costs. 
Provided 416 referrals to our external advisory services which provide 2-4 hours (free) advice on business, financial, HR, costs, employment and workplace conduct matters to QLS members. The utilisation rate was 27.88% (116 referrals).
Presented 77 education sessions to external law firms, QLS education sessions and conferences, community legal centres, district law associations, universities and other law societies on ethical, legal matter management, cybersecurity and costs issues. 
Published over 76 resources, notes or guidance on Update, Proctor, and the website. Our more substantive resources included:
· 10 disciplinary case notes
· Elder abuse guidance
· Anti-money laundering notes
· Ethical notes on client communication and courtesy
· AI companion guide
· Guidance Statement on disclosure of third-party relationships.
Created and effectively rolled out a remedial QLS Legal Costs Course for the profession.


3546 
calls
216 
Practice Advisory visits
416 
referrals
More than 76 
resources published
77
education sessions
QLS Solicitor Support Pty Ltd
QLS Solicitor Support Pty Ltd (a wholly owned subsidiary of Queensland Law Society) is an incorporated legal practice (ILP) that provides ethical practice support and guidance to practitioners. The purpose of QLS Solicitor Support is to advance Queensland Law Society’s strategic goal to guide the profession and to advance the objectives of providing legal services for the delivery of guidance, support and counsel, education and publications on legal ethics and practice management to members of QLS and the legal profession as a whole.
The Practice Advisory Service sits within QLS Solicitor Support and this year has assisted practitioners in technology, trust accounting, governance, wellbeing, finance and solicitor-client issues. Our practitioners travelled throughout Queensland and conducted 216 consultations in the Brisbane, Central Queensland, Darling Downs, Far North Queensland (Cairns), Gold Coast, Sunshine, Ipswich, Beaudesert, Logan/Redlands, North Queensland (Townsville), Sunshine Coast and Wide Bay regions. 
The ILP is a wholly owned subsidiary of QLS and is governed by its constitution. In March 2024, QLS, as the ILP’s sole shareholder, approved the ILP’s annual Strategic Plan, which outlined the ILP’s authority, vision, purpose, annual initiatives and KPIs for the 2024-25 financial year.
Over the financial year the Board farewelled Director and Public Officer Peter Gamin in September 2024 and foundation Chair, Director and Legal Practitioner Director, Stafford Shepherd in February 2025. The Board recognises the work and commitment of Mr Shepherd and Mr Gamin during their tenure on the Board. Following their retirement, Ms Grace van Baarle was appointed as Chairperson of the Board from February 2025. Mr Mark Illidge and Ms Judy Hayward are the remaining Legal Practitioner Directors. Key Management Personnel set out at page 162 of the papers is to be read with this announcement, with updates to follow in 2025-26.
QLS Solicitor Support Pty Ltd Strategic Plan 2024-25
The Strategic Plan 2024-25 is set out below: 
Authority
Article 69 of the Constitution of QLS Solicitor Support Pty Ltd sets out the requirements for an annual Strategic Plan.
Corporate Values
QLS Solicitor Support Pty Ltd is guided by the values of Fidelity, Service and Courage.
Vision
The vision for QLS Solicitor Support Pty Ltd is to support Queensland Law Society in Leading Solicitors in Queensland. 
Objects
The object of QLS Solicitor Support Pty Ltd is twofold:
To advance Queensland Law Society’s strategic objective to partner with solicitors in Queensland to guide, advise, promote and support their role as trusted advisors; and
To advance the objectives of the Company, set out in article 5 of the Constitution, to provide:
· legal services for the delivery of guidance, support and counsel to members of the Queensland Law Society and other legal practitioners on ethical and legal practice management issues
· education and publications on legal ethics to the legal profession and practice management to members of the Queensland Law Society and other legal practitioners and
· all that is incidental, necessary or convenient to facilitate or support the provision of the Objects.


Annual initiatives and KPI reporting
The annual initiatives and reporting on KPIs for QLS Solicitor Support Pty Ltd are set out below:
	Initiative
	KPI
	KPI Report

	1.	To continue to respond to and provide a high quality ethics advisory service to the profession.
	1.	To continue to respond within two hours of receipt of the enquiry (if possible) and close a matter on the same day or the next day (if the call is taken after 4pm, further research is required or intervening weekend) – provide an 80% response rate in closing the matter within 48 hours.
	1.	Completed – 80% response rate in closing the matter within 48 hours.

	2.	To continue to provide a high quality practice advisory service to firms with up to 20 practising certificates to assist the practitioner on a range of practice management issues including financial, governance, marketing, staffing, wellbeing and organisational culture issues.
	2.	Quarterly report to Council setting out regions visited and commentary / analysis of the key issues arising from the visits.
	2.	Completed – submitted quarterly report to Council setting out regions visited and commentary / analysis of the key issues arising from the visits

	3.	To continue to provide guidance and support in ethical and practice advisory/business management matters to practitioners through:
a) practice advisory visits;
b) referrals to our external advisory services;
c) producing resources such as guidance statements, ethics notes, templates, checklists, and case notes;
d) bespoke ethics sessions. 
	3.	
a) 80% satisfaction from PAS visits / follow ups;
b) 80% satisfaction from referral services;
c) 20 major ethics and practice management/support resources published to the website, Proctor, Update or other QLS social media channels;
d) 30 ethics or practice management sessions.
	3.	Completed – 
a) Received 100% satisfaction from PAS visits (based on survey responses to the question “Would you recommend the PAS as an ongoing member benefit?”).
b) Received 100% satisfaction from referral services (85% extremely satisfied, 15% somewhat satisfied). 
c) Published over 20 (76) major ethics and practice management / support resources to the website, Proctor, Update or other QLS social media channels. 
d) Presented over 30 (77) ethics or practice management sessions conducted. 

	4.	To scope and (if possible) implement the following:
a) Build OnBase to accommodate PAS visits and engagement;
b) Website booking tool for PAS visits.
	4.
a) Implementation of OnBase or other matter management platform – PAS;
b) Scoping of booking tool and report to the Board.
	4.	Completed – 
a) Implementation of OnBase or other matter management platform for PAS experienced minor delays with implementation completed after 30 June 2025. 
b) PENDING – Following consultation with Information Management for the booking tool project, it was unable to proceed in in FY25 due to budget considerations and other competing operational priorities.



The Financial Reporting is set out in “Financials.”


Cybersecurity and Artificial Intelligence
QLS continues investing in resources to enhance digital safety and support the Queensland legal profession’s artificial intelligence (AI) and cybersecurity adoption and education.
Cybersecurity
Insurance Coverage
Successfully renewed Cyber Essentials Insurance Policy with Chubb (Sept 2024 – Aug 2025)
Coverage: $50,000 per member per incident, $10 million aggregate 
No-cost member benefit with 24/7 incident response
Covers first-party incident response costs, integrates with Lexon’s third-party insurance
Incident Prevention
Successful cyber-attacks on Queensland solicitors declined in FY 2024-2025 
Ongoing threat intelligence and countermeasure support provided
Education & Training
Annual cybersecurity survey for insurance eligibility (10-minute completion)
Training at specialist conferences and regional District Law Associations 
Practice Support team promotes resources through statewide visits
In the next financial year, Queensland will be the first jurisdiction launching DSI’s SMB: 1001 cyber standard for SME law firms. This is a world-leading initiative with comprehensive support resources with substantial benefits for small businesses and individual clients. More on this initiative will be reported in the 2025-26 report.
Artificial Intelligence
Australia’s First AI Framework
Published updated Guidance Statement No. 37: Artificial Intelligence in Legal Practice in October 2024 
Covers: competence, confidentiality, transparency, supervision, accountability, legal costs 
AI Companion Guide (Sept 2024) provides implementation guidance for SME firms 
Dedicated AI webpage with collated resources


Member Consultation
QLS Business of Law Survey (March 2024) – more than 400 responses 
2024 QLS Member Survey – more than 700 responses identifying AI as top 5 issue
Results shape strategic direction and resource allocation
Education Programs
AI education integrated across major conferences and regional programs
AI Working Group
Established AI in Legal Practice Consulting Committee comprising of 6 specialised advisory groups:
GenAI and Legal Practice
GenAI, the Courts and Dispute Resolution
GenAI and Regulation
GenAI and Legal Education
GenAI and Access to Justice
GenAI and Policy


EDUCATE 
We develop and deliver leading education experiences to advance the expertise and accreditation of solicitors and their businesses.
Throughout the year, QLS provided accessible education to all members, including those in regional and rural areas, through flexible delivery methods such as in-person and on-demand offerings, with pathways for professional certification and specialisation.
QLS Education initiatives are strengthened by the invaluable expertise of practitioners who serve on our committees and contribute to program development. We value these partnerships with legal professionals who bring contemporary practice insights to our educational offerings, ensuring our programs remain relevant and responsive to the profession’s evolving needs.
Specialist Accreditation Scheme: In 2024 offered programs in Criminal, Personal Injury and Business Law with 15 successful graduates. In 2025, Accreditation is being offered in Workplace Relations (collaboration with LIV), Family (national program), Succession Law, and Commercial Litigation. Accreditation enhances solicitors’ credentials and provides them with recognition as leading practitioners in their area of law.
Practice Management Courses (PMC): Offered 7 practice management courses with a total of 232 attendees across two medium to large, and five sole to small practice streams aimed at ensuring solicitors obtain the necessary knowledge and skills to become a principal practicing solicitor. 
Professional Learning: provided 33 live educational events to 3,804 participants through conferences, webinars, lectures, and specialised courses. With 289 expert speakers and presenters contributing their knowledge, QLS educational offerings addressed diverse legal practice areas, ensuring accessible, quality education across all career stages.
Mental Health and Wellbeing Initiatives: expansion of Mental Health First Aid Australia Courses (tailored for lawyers) to face-to-face, blended, and online formats for all four modules plus launch of Ways to Wellbeing Series addressing burnout management, unconscious bias, and lawyer resilience.
Wellbeing regional outreach: provided specialised training to firms in Toowoomba, Cairns, Mackay, and Maroochydore, with four regional Wellbeing Working Group members ensuring initiatives address unique rural, regional, and remote lawyer challenges.
2024-25 Key highlights
Symposium 2025 – flagship 7 track conference of substantive and core legal professional learning:
· 721 delegates attended (28% increase from 2024)
· 36 sessions including plenaries, with 65 presenters and chairs 
New specialist conference:
· Inaugural Family, Criminal and DFV conference with 17 sessions attracting 175 delegates
Practice Management Course Enhancement Project:
· The project will focus on five areas of enhancement – (i) assessment, (ii) content relevance for 2025 and beyond, (iii) online materials, (iv) practitioner experience, and (v) administrative functions with the aim of enhancing the practitioner experience, ensuring the course maintains it’s consumer protection and risk management objectives, and reduce identified risks to the sustainable running of the course.
Specialist Accreditation:
· 2024 – 48% overall success rate for specialist accreditation candidates (100% Business; 
53% Criminal; 27% Personal Injuries)
· 2025 – 68 applications → healthy cohort of 56 candidates (31 Family; 13 Succession; 
7 Commercial Litigation; 5 Workplace Relations) 
Minds Count lecture series: 
· Delivered expert presentations on burnout’s physical impacts and resilient mindset strategies, with Dr Kellie Pritchard-Peschek (September 2024) and psychologist Margie Ireland (May 2025), livestreamed for maximum member accessibility.

721
Symposium delegates
289
speakers/
presenters
232 
Practice Management Course attendees
15 
Specialist Accreditation graduates


CONNECT 
We connect the profession with each other, stakeholders and the community to foster relationships, collegiality and co-operation.
The Society’s purpose is to promote and support good law, good lawyers and public good. We are committed to serving our profession through connection to services and experiences that will contribute to more satisfying, balanced and rewarding legal careers. 
2024-25 Key highlights: 
Membership initiatives 
A key initiative that was introduced in 2024-25 were our QLS Connect events. Run in conjunction with local Celebrate, Recognise and Socialise events, QLS Connect delivered membership value to regional areas by bringing low-cost CPD to regional destinations. 
Student membership has continued to grow. Our student member program provides our law students with tailored offerings and events that provides a holistic view of the legal profession and the many avenues that can be pursued with a law degree. Events such as the Legal Careers Expo and Better Call Sarah provide access to learn about the different law career paths that can be taken while our newsletter ‘The Docket’ keeps our law students up to date with the latest learning and student relevant events the Society offers. 
The expansion of our In-House lawyers breakfast series continues to be successful. This has strengthened our relationships with in-house counsel and provided valuable insights into the unique needs of this member segment. Establishing these connections with this member segment has assisted us to understand this niche cohort better so we can develop products and services to suit their needs. 
The future of membership
At QLS, we recognise that Early Career Lawyers (ECLs) – those with 0-5 years post-admission experience – represent a growing and vital segment of the profession, with distinct needs and aspirations.
To support their development, QLS offers tailored services designed to help ECLs establish strong career foundations, expand their professional networks, and access targeted education and practical experience.
Our continued investment in this emerging cohort reflects a broader commitment to equip the next generation of lawyers and leaders, while also positioning QLS to adapt to the generational shifts shaping the future of the legal profession.
In consultation with our Future Leaders Committee, we have developed a range of dedicated products and services specific to the early career cohort, including:
Kickstart – championed by the Future Leaders Committee, this new breakfast series event in 2025 provided an opportunity for ECLs to gain knowledge from peers and experts and expand their professional network
The Callover – developed by young lawyers, for young lawyers, The Callover podcast delivers monthly episodes that explore topics relevant to early-career legal professionals. Covering themes such as career development, continuing education, and personal journeys within the profession, the podcast aims to inspire, inform, and support the next generation of lawyers. 
The FLC Hub – a dedicated Hub aiming to strengthen connections among early-career legal professionals. The hub serves as a central point for access to tailored professional development opportunities, social networking events, and career-building resources -supporting young lawyers as they navigate the early stages of their legal careers.
Professional, personal and wellbeing development events – young lawyers career, social and wellbeing are taken care of through face-to-face and online education sessions.
Stakeholder engagement
Stakeholder engagement is an important area of connection that goes a long way to fostering relationships between our external stakeholders and the legal profession. We have been delighted to secure over 65 new partners as well as continue our corporate partnerships with PEXA and Bond University. 
We have also collaborated with key industry organisations that contribute to public good, delivering both financial and in-kind support. This collaboration not only helps Queensland practitioners to experience more fulfilling legal careers but also raises awareness of many issues such as access to justice and the importance of diversity within the legal profession. During 2024-25, we supported:
The District Law Associations around Queensland – supporting professional development and networking opportunities, particularly in regional areas
ILAQ for the second Mullenjaiwakka (Lloyd McDermott) Oration – supporting diversity within the legal profession
Pride in Law membership and support for the Pride in Law Award – supporting diversity within the legal profession
Lawright – supporting LawRight’s mission to improve the lives of vulnerable people by increasing access to justice
WLAQ – supporting the success and leadership of women in the legal profession
Community Legal Centres Queensland – supporting access to justice in Queensland
The Legal Forecast – supporting lawyers at an early stage of their careers and encouraging lawyers’ creativity 


Recognising our members
At QLS, we are committed to acknowledging the exemplary efforts of Queensland’s legal professionals and celebrating their contributions to the profession. Recognition is a cornerstone of our engagement with members and the broader legal community.
President’s Medal
The Queensland Law Society’s President’s Medal recognizes experienced legal practitioners who demonstrate exceptional leadership, dedication, and service to the legal profession and the community. It honours those who have shown integrity, courage, and responsibility in their commitment to improving both the profession and themselves. 
QLS Excellence in Law Awards
The QLS Excellence in Law Awards represent the highest honour in our recognition program. Held annually, the Awards Gala Dinner celebrates outstanding solicitors and firms across 14 categories. These awards acknowledge those who consistently go above and beyond – demonstrating excellence in their practice, their service to clients and colleagues, and their contribution to the wider community.
The 2024 President’s Medal winner and the full list of 2024 QLS Excellence in Law Award winners is available on our website[footnoteRef:7]. [7: 	https://www.qls.com.au/qls-membership/recognition/past-recipients] 

Celebrate Recognise Socialise
QLS’s long-serving members form the foundation of the Society and the broader profession. In 2024, we celebrated 18 members who reached 50 years of membership and 110 who marked 25 years – remarkable milestones that reflect dedication, professionalism and loyalty.
To honour these achievements, ‘Celebrate, Recognise and Socialise’ events were hosted across six locations – Brisbane, Cairns, Gold Coast, Mackay, Sunshine Coast and Townsville. These events provided an opportunity to present commemorative pins and formally acknowledge our members’ enduring contributions to the legal profession.
Details of the 25 and 50-year pin recipients, along with our 2025 Honorary Members, are available on our website[footnoteRef:8]. [8: 	https://www.qls.com.au/qls-membership/recognition/recognition-pins] 



Mental health and wellbeing
Promoting mental health awareness and fostering wellbeing within the legal profession remained a key priority for the Society throughout 2024-25. We continued to offer support, education, and guidance through a range of initiatives and programs designed to address challenges, build resilience, and encourage a healthier professional culture. These initiatives included:
The Mental Health Forum held during Mental Health Week in October, a workshop dedicated to support mental health and wellbeing in the law.
Annual Minds Count lecture shining a light on mental health issues across the profession and especially targeted at Early Career lawyers. The 2024 lecture focused on the management and prevention of the physical impacts of burnout and stress.
Intensive Mental Health First Aid Courses delivered by a nationally recognised instructor, equipping attendees with the skills to become a mental health first aid officer.
Targeted and curated in-house training programs offered by QLS addressing high priority psychosocial in the profession including sexual harassment, mental health and wellbeing of lawyers, resilience and burnout. 
Leading wellbeing in the profession sessions included in the Practice Management courses.
Bi-monthly Wellbeing section in QLS Update which provides tips and insights to continue highlighting the area of wellbeing.
LawCare
LawCare remains a valuable QLS member benefit, providing confidential and personalised support to full and associate members, their staff, and immediate family. Delivered in partnership with Converge International, the program includes up to six hours of free counselling per year, as well as access to the EAP Connect online portal and mobile app, offering on-demand wellbeing resources and online counselling appointments.
In 2024-25, approximately 363 members, their staff, or immediate family accessed the LawCare service, highlighting its ongoing importance in supporting the legal profession’s wellbeing.
Media
QLS’s representation in the media educates the public through promoting balanced law, providing insight on key legislation and the importance of the rule of law.
Throughout 2024-25, QLS fostered strong and strategic relationships with a range of media agencies through thoughtful stakeholder engagement. This proactive approach has resulted in consistent, balanced, and positive media coverage on key legal issues. It has also reinforced QLS’s position as a trusted and authoritative source for legal commentary within the media landscape.
There was a total of 31,761 mentions of Queensland Law Society across radio, newspaper, online and tv during 2024-25. This was an increase on the previous year due to youth justice, DNA lab issues and the Queensland State Election being discussed by the media and requiring expert commentary from the Society’s spokespeople.


Publications
QLS Update and QLS Proctor continue to serve as vital communication channels, delivering timely and relevant information tailored to the legal profession. These digital publications keep Queensland’s legal profession informed with targeted updates, legal news, ethical guidance, and practical resources.
QLS Update, distributed weekly to all QLS members, maintains consistently high engagement, with open rates exceeding 40% and click-through rates over 11%.
QLS Proctor, available to the broader legal community, recorded 834,469 page views and 387,780 visits during the 2024-25 financial year, affirming its status as a trusted and authoritative source of legal commentary and news.

18
50-year members inducted
110
25-year members inducted
65
new partners
834,469
QLS Proctor page views



The First Nations Cultural Outreach Strategy 2020-25 (COS)
As part of our commitment to diversity and inclusion in the Queensland legal profession, the inaugural five-year First Nations Cultural Outreach Strategy 2020-25 and First Nations Plan 2020-21 launched on 1 July 2020, focusing on advancing the five key objectives Advocate, Educate, Connect, Support, and Embed. Through our strategic objectives and goals, it was our aim to be listened by government and members of parliament, to increase engagement by the legal profession and community in cultural resources, to support growth of First Nations people in the legal profession, to achieve our financial targets and to increase awareness and participation in cultural initiatives by QLS staff and the Queensland legal profession. It has been an honour to work with First Nations experts and allies in rolling out the COS and we are proud to share the highlights of this important work.
This financial year (FY25) represents the final year under the five-year strategic plan and it is very pleasing to report that our key strategic KPI to quadruple the number of First Nations solicitors in Queensland has now been realised. In 2018 the National Profile of the Profession, it was reported that the number of First Nations solicitors in Queensland was 36. We are proud to report that on the fifth year of the plan there are now 197 First Nations solicitors in Queensland[footnoteRef:9], up 447.22% from 2018 (which was the national benchmark initially used for measuring this important KPI.) We are also pleased to report on hitting financial targets in raising approximately $1,170 for the Indigenous Literacy Foundation and approximately $674.45 for the First Nations Women’s Legal Service (with QLS price matching donations for both charities.) During this financial year QLS also had the honour of presenting twice at the prestigious Anglicans Indigenous Careers Expo held for high school students. The impact of meeting with students to encourage them to consider a career in the law will hopefully inspire a new generation of First Nations Lawyers. [9: 	2024 Profile of the Profession –https://www.lawsociety.com.au/sites/default/files/2025-06/2024%20Annual%20Profile%20of%20Solicitors%20in%20NSW_Final.pdf accessed 14 August 2025] 

The next chapter 2025-30
We are pleased to announce that on 8 May 2025, Council approved the next chapter of the First Nations Cultural Outreach Strategy 2025-30. This strategy draws on the objectives and initiatives set out in the first chapter and mirrors the objectives of the new QLS Strategic Plan 2025-29, with one important new objective – Belonging. The focus is to position QLS as the hub to support inclusiveness and recognise First Nations Solicitors in the Queensland Legal Profession. This next chapter reflects our enduring commitment to reconciliation, education, and systemic change within the legal profession. 
Acknowledgement and thanks
The roll out, continuing support and renewal of the COS is not possible without the passion, commitment and dedication of QLS’s First Nations Consulting Committee Chair and Committee members, First Nations Legal Policy Chairs and Committee members and our (internal) Cultural Champions and Stakeholders Committee. QLS would also like to acknowledge current and past staff and committee members who contributed to the work and development of our new strategy. To that end it is important to recognise the work and support of the chairs of all committees, stakeholder committees and all other stakeholders for their commitment and generosity of time in joining with us on our cultural journey that positively contributes to closing the gap.
QLS looks forward to working with all members and stakeholders in achieving these laudable objectives. The annual reporting of our commitments over FY25 is set out below.
First Nations Annual Plan 2024-25 (QLS FNP)
	Strategic Goal
	Initiative
	Average Status
	YTD Report 
1 July 2024 - 30 June 2025

	Advocate Goal
	1.	Be at the forefront of identifying issues that affect First Nations Solicitors and First Nations Community and consult with First Nations stakeholders
	On the way to deadly
	1.1.1	ON THE WAY TO DEADLY – there have been 6 submissions at the end of Q4.

	Advocate Goal
	2.	Actively represent First Nations Solicitors and First Nations Community with lawmakers, policy makers and law enforcers that promote laws that are just and equitable for First Nations Peoples
	On the way to deadly
	2.1.1	ON THE WAY TO DEADLY – There has been 2 governmental/departmental stakeholder consultations at the end of Q4.
2.1.2	ON THE WAY TO DEADLY – The State Call to Parties have been published and a report on the Queensland budget and the State Call to Parties as a whole was published prior to the end of the financial year.

	Educate Goal
	3.	Roll out a cultural education syllabus (Cultural Competency) for the Queensland Legal Profession 
	On the way to deadly
	3.1.1	ON THE WAY TO DEADLY – There are 41 registrations and eight active participants as of the end of Q4

	Educate Goal
	4.	Advance the First Nations Legal Student Strategy to identify and encourage more First Nations people to study, graduate and practice in law 
	Proper Deadly (Exceeded Target)
	4.1.1	PROPER DEADLY – Attended St John's Anglican College for the Aboriginal and Torres Strait Islander Student Symposium where there were over 110 First Nations high school students in attendance. The event was attended by many surrounding schools with excellent engagement with students. The COS team set up a stall to hand out merchandise and speak to students about a career in the law. QLS spoke on a panel to discuss initiatives of the COS and Lawlink Program. The COS Team was invited and attended again in Q4. The event provided another valuable opportunity to engage directly with students about their interest of a career in the law. UniSQ was also in attendance and we had discussions of future collaborations. We have also received queries about Lawlink through Supreme Court Library and with members

	Educate Goal
	5.	Supporting and advancing the District Law Associations in Cultural Competency
	On the way to deadly
	5.1.1	ON THE WAY TO DEADLY – DLA Presidents have been invited to participate in the Cultural Competency onboarding, with one President expressing interest so far.	This will be further explored in the next financial year in individual engagement of DLAs.

	Educate Goal
	6.	Working with the Bar and the Judiciary in growing and advancing Cultural Competency 
	On the way to deadly
	6.1.1	ON THE WAY TO DEADLY – Engagement is being explored with legal stakeholders, which will be continued into the next financial year

	Connect Goal
	7.	Promote, and connect with and raise the profile of First Nations solicitors and First Nations legal students 
	Deadly
	7.1.1	ON THE WAY TO DEADLY – There has been one First Nations Solicitor who has presented at Symposium.
7.2.1	PROPER DEADLY – 17 articles have been published.

	Connect Goal
	8.	Recognise First Nations Solicitors and First Nations Legal Students through annual Awards
	Deadly
	8.1.1	DEADLY – First Nations Legal Student and Solicitor Awards was held in August 2024.
8.1.2 	DEADLY – The QLS Excellence in Awards Team received 6 nominations for the First Nations Legal Student of the Year Award 2025.Only the First Nations Legal Student of the Year Award was held in 2025, with a number inspiring candidates.

	Support Goal
	9.	Connect, promote and highlight First Nations Businesses
	Deadly
	9.1.1	DEADLY – held 31 October 2025 Weaving Workshop and published article in support of First Nations procurement

	Support Goal
	10.	Connect, support and promote a First Nations Charity on an annual basis
	Proper Deadly (Exceeded Target)
	10.1.1	PROPER DEADLY – The QLS Christmas raffle in support of the ILF raised $1,170 (including QLS price matching). Also price matching, $674.45 was raised through a chocolate drive to the First Nations Women’s Legal Service.

	Imbed Goal
	11.	Provide cultural competency training annually for internal staff and a Cultural Outreach on boarding induction for new staff
	Deadly
	11.1.1	DEADLY – cultural competency training rolled out with exceptional and thoughtful feedback from participants
11.1.2	DEADLY – Onboarding available on LMS

	Imbed Goal
	12.	Connect with First Nations Elders and community members that promote the benefits of cultural inclusion and awareness 
	Deadly
	12.1.1	DEADLY – Met with First Nations Elders
12.2.1	DEADLY – Celebrated NAIDOC 2024, IBM and NRW.
12.3.1	DEADLY – Published cultural awareness resources and articles internally and externally through Proctor

	Imbed Goal
	13.	Imbed cultural key dates within the organisation annually
	Deadly
	13.1.1	DEADLY – Cultural Calendar 2025 submitted to Design and published on the QLS website. Cultural events included in the shared Events calendar
13.2.1	DEADLY – Cultural Calendar communicated internally and externally

	Imbed Goal
	14.	Imbed long term operational structures for cultural safety and unconscious bias prejudices
	Deadly
	14.1.1	DEADLY – Consultation undertaken with FNCC for the new COS 2025-30 and integrated First Nations Plan, which has been approved by Council
14.2.1	PROPER DEADLY – The First Nations Consulting Committee have met 5 times this financial year 
14.3.1	DEADLY – The Cultural Champions and Stakeholders Committee has met six times this financial year 


KPIs
1. We are listened to by government and members of parliament.
2. There is increased engagement by the legal profession and community in cultural resources.
3. Proportion of First Nations solicitors and First Nations legal students that are recognised and that grows each financial year and by the 5th year of the COS, the number of First Nations solicitors in Queensland has quadrupled to 144.
4. Annual financial targets are achieved.
5. Increased awareness and participation in cultural initiatives 
by QLS staff and the Queensland legal profession.

	Key

	Proper Deadly (Exceeded Target)

	Deadly (Target Achieved)

	On the way to deadly (On track)

	Which Way? (Target not achieved)



GROW
We grow the member centric capability of QLS and embed a positive work place culture, technological resilience and financial sustainability.
Our people
Our people through their skills and commitment, contribute to a leading professional society that is valued by our members.
QLS employs people across diverse areas, including law, accountancy, membership services, events management, human resources, ethics, policy and administration. Our commitment to the QLS values of Respect, Service and Integrity ensure we are a leading professional society valued by our members.
Key 2024-25 highlights
Building a new performance rhythm
The 2024-25 financial year marked the beginning of a cultural shift toward more meaningful, ongoing performance conversations. With no formal check-in model previously in place, this was a new muscle for the organisation – one that many have now started to build. Throughout the year, 89% of employees participated in at least one check-in, demonstrating a high level of initial engagement with the process and an increasing dedication to reflection, feedback, and professional development. This lays a strong foundation for how we support performance at QLS into the future.
Supporting organisational transformation
QLS undertook an organisational realignment project to better manage resources, clarify roles, and ensure our structure supports the delivery of the new Strategic and Corporate Plans. This transition was enabled through strategic workforce advice, role design support, and change guidance provided to leaders and employees. The work helped build the organisation’s change capability – laying the groundwork for more agile, purpose-aligned ways of working in the years ahead.
· Ongoing delivery of tailored internal learning programs, including:
· Practical workshops on giving and receiving feedback. 
· Sessions to support frontline managers in leading effective one-on-one conversations.
· Mental health and wellbeing awareness activities aligned with key calendar events.
· Growth Mindset workshop, equipping employees with tools to embrace change, challenge assumptions, and foster a culture of continuous learning and improvement.
Improved retention across the organisation
With attrition decreasing from 21% to 16.83%, and an increase in permanent full-time roles, indicating greater workforce stability and engagement.
Continued embedding of our integrated HRIS (ELMO)
Across performance, learning, and onboarding, enabling better data capture, streamlined employee experiences, and improved reporting capability.
Expansion of strengths-based development initiatives
Including targeted team sessions and individual coaching based on CliftonStrengths insights. The focus shifted from individual awareness to collective impact – strengthening collaboration, deepening partnerships, and fostering psychological safety across participating teams.
Workforce diversity, equity and inclusion
Current holder of Employer of Choice Gender Equality certification
Maintained the Diversity Council of Australia Employer Index 
Maintained the Breastfeeding Friendly Workplace Best Practice Accreditation
Over 78% of employees agreed or strongly agreed that QLS has an inclusive culture where diversity is valued and respected
90% employees reported that they have flexibility in their working hours
Pay Equity reached 94% (excluding CEO and ELT)
Like for like roles (TAI 98%, Regulation Admin 92%, Records 100%)
Middle managers composition – 16% male / 84% Female. 
Workforce profile as of 30 June 2025
	Employment Type
	Headcount
	Full-time equivalent
	Percentage

	Permanent Full-time
	92
	92.00
	75%

	Permanent Part-time
	31
	21.73
	18%

	Fixed term Full-time
	8
	8.00
	6%

	Fixed-term Part-time
	2
	1.44
	1%

	TOTAL 
	133
	123.17
	100%

	Casual employees
	4
	
	

	Attrition
	20
	18.6
	16.83%




Our working environment
Sustainability
QLS is committed to sustainable work practices designed to cut greenhouse gases, reduce waste and landfill, and save water and energy.
The culture of sustainability is embedded in our work practices in three key areas:
Decreasing landfill contributions
We continue to commit to protect the environment and reduce landfill through recycling office paper, toners and ink cartridges as well as computers, photocopiers and other office equipment.
Lowering our energy consumption
A strong focus remains on reducing energy consumption through the use of energy efficient lighting. 
Decreasing our carbon footprint
QLS has always been committed to reducing food and beverage wastage through actively identifying areas of waste such as continuing to supply bottled beverages instead of poured beverages at the majority of our in-house events. We continue to source catering from local CBD suppliers who deliver on foot, to reduce carbon emissions.
Room hire
Room Bookings for 2024-2025 
QLS hosted a total of 19,755 people across all our serviced rooms and event spaces, an increase of over 700 from 2023-24. 
Whilst Level 2 numbers were equivalent to the previous year, there was significantly higher usage of the Ground floor event and mediation spaces. 
By floor breakdown based on set-up count: 
	Ground
	3,318 

	Level 2
	13,041

	Level 6
	3,396

	Grand Total 
	19,755



The total revenue from room bookings was $280,566. This was an increase of $51,733 on the previous year’s result.



84%
female managers
90%
employees report flexibility in working hours
Over 78%
agree QLS has inclusive culture
19,755
people hosted in our serviced rooms
  

Our Corporate Structure
As of 30 June 2025, there were six divisions reporting directly to the Chief Executive Officer of QLS, each contributing to the organisation’s strategic and operational success:
Membership: Includes QLS teams that directly work with and provide services to our members including legal advocacy, legal ethics, education, marketing, media, communications, design, partnerships and growth and events.
Office of General Counsel: Provides in-house legal advice to support QLS operations and governance.
Office of the Secretariat: Oversees governance, risk management, insurance, and the implementation of QLS’s First Nations Cultural Commitments. 
Operations: Oversees the Society’s operations through business applications, technology, finance and in-house facilities.
People and Culture: Leads recruitment, staff performance and evaluation, and the development of people and culture policies and education programs.
Regulation: Oversees QLS’s regulatory functions, including trust account investigations, external interventions, management of the Legal Practitioners’ Fidelity Guarantee Fund, issuing practising certificates, maintaining records and member services, and supporting the Legal Practitioners Admissions Board.
Our Leadership team
Matt Dunn Chief Executive Officer BSc LLB (Hons) GAICD
Matt started at QLS in a policy and in-house legal role in 2005, establishing a successful policy team. He led that team until he took on the role of first Director of Policy at the Law Council of Australia in 2014. Matt returned to QLS in late 2015 to take on the role of Government Relations Principal Advisor, growing and maintaining QLS’s vital relationships with government at both state and federal levels. Matt served as QLS’s Acting CEO between February 2017 and March 2018 when he returned to a General Manager position with a focus on legal policy, public affairs, stakeholder relations, ethical and practice guidance for the profession and corporate governance for QLS. Matt became QLS CEO in March 2024.
Catherine Ellemor Chief People Officer BSc, ATCL
Catherine joined Queensland Law Society in 2021. Catherine has over 20 years’ experience in human resources, having held management roles in national and international law firms, as well as senior roles in the education and government sectors.
Catherine’s human resources expertise includes performance management and coaching, reward and recognition, recruitment and selection and organisational development. She is passionate about providing stakeholders with human resources best practice advice and solutions to support the growth and success of their business.
Catherine is a member of the Australian Human Resources Institute.


Lauren Fitzgerald General Counsel LLB
Lauren has a wide range of commercial legal experience, built through roles in-house, in government and in private practice across both Australia and the UK.
While in the UK, Lauren practised in-house, contributing to the successful construction and operation of the O2 Stadium, a landmark construction project. She also gained international experience at a leading global law firm headquartered in London, where she principally advised on regulatory compliance matters arising out of raising capital and listing companies on the London Stock Exchange. 
In Australia, she has practised in top tier law practices and in government. 
Lauren’s roles at QLS have included overseeing the Licensing function to ensure that Queensland solicitors and law practices understand and fulfil their legal professional obligations. She currently serves as General Counsel.
Peter Gamin Chief Financial Officer BBus MCom FCA FGIA GAICD
Peter joined QLS in August 2021 and is responsible for all aspects of finance, facilities and administration functions. Peter is a Chartered Accountant with 20 years’ experience in strategic financial leadership, risk management, taxation, business process improvement, governance and creation of commercial value. He has a finance background spanning superannuation (profit for member fund), government funds management, private sector group finance and chartered accounting. Peter has a professional approach to stakeholder engagement and is committed to personal integrity, ethical business practice and the achievement of results.
Peter Lucas Acting Chief Financial Officer (from 1 September 2024) BA(Hons) MInfTech MBus(ProfAcctg) CPA
Peter started at QLS in late 2021 as an accountant in the finance team before becoming the Finance Manager in early 2022 with the operational responsibility for leading the finance function through the adoption of Microsoft Dynamics. In mid-2024, after a period on secondment to the Dynamics project team, he became the Acting CFO and took on responsibility for both Finance and Facilities. In May 2025 he took on the additional responsibility of the Information Technology teams and was appointed Chief Operating Officer.
Sandra Pepper General Manager, Education (until 21 March 2025) BA LLB
Sandra is a senior lawyer with over 25 years’ experience in the legal profession. Sandra practised in the areas of property and finance law before moving into the legal knowledge management and learning and development fields. Her experience spans all stages of adult learning and includes syllabus development, content creation and training delivery. 
Sandra is passionate about enabling lawyers, through continued education, to develop their professional skills and build successful careers, while maintaining wellbeing in a positive and inclusive cultural environment.


Louise Pennisi Corporate Secretary, Manager, Corporate Governance and Cultural Outreach Strategy BA/LLB LLM GIA (Cert) GAICD
Louise is tasked with overseeing corporate governance for Queensland Law Society as well as managing and monitoring QLS’s cultural commitments, risk management and corporate statutory functions. Louise is also responsible for working with Council and the Executive Leadership Team to develop, implement and report on strategy. Louise joined QLS in 2010 and commenced in this role in March 2017.
Louise was admitted to practise as a solicitor in the Supreme Court of Queensland in 2006 and has extensive experience in succession and commercial law private practice as well as governance, risk management and policy law reform. Louise completed the AICD course in 2014, is a member of the Star of the Sea Parish Finance Council, Chair of the Star of the Sea Parish Workplace Health and Safety Committee and 2016-2018 Vice President of the Australian Breastfeeding Association.
Craig Smiley General Manager, Regulation LLB (Hons)
Craig joined Queensland Law Society in June 2004 and heads our Regulation division. Craig’s leadership spans Licensing, Trust Account Investigations, the Legal Practitioners’ Fidelity Guarantee Fund, the QLS Professional Standards Scheme and External Interventions.
Akos Szakaly Information Management and Technology MSc in Finance
Akos has been delivering business applications and Microsoft Dynamics solutions for nearly 20 years. Throughout his career, Akos has worked with large consulting firms in senior positions, helping customers achieve significant business transformations.
His expertise spans a wide range of areas including business application delivery, project management, and consultancy. Akos is known for his strategic vision and ability to implement comprehensive solutions that drive organizational success. His extensive experience and leadership have consistently enabled clients to optimize their operations and achieve their business goals.
In his role at QLS, Akos continues to leverage his experience and knowledge of Microsoft Dynamics to deliver exceptional results. He is passionate about empowering businesses through innovative technology solutions and is committed to maintaining the highest standards of service delivery. Akos is dedicated to fostering strong relationships with stakeholders and is a trusted advisor in the realm of business applications and digital transformation.
Rachel Young General Manager, Membership and Engagement BBus, Grad. Cert. BA
Rachel joined Queensland Law Society in September 2021, bringing over 15 years’ experience in delivering growth through strategic marketing, digital transformation and member experience design. 
An experienced executive leader, Rachel has led large, multi-disciplined teams, across diverse industries including finance, not-for-profit, construction and hospitality, in both B2B and B2C markets. Rachel is currently working towards gaining her MBA and has a keen interest in emerging digital technologies.


Committees
Recognising member contributions – Chairs and Deputy Chairs
We warmly thank all QLS Policy Committee Chairs, Deputy Chairs, and members for generously sharing their time, knowledge, and passion throughout the year. We’re especially grateful to our Chairs and Deputy Chairs, whose commitment and leadership have been vital in driving research, shaping submissions, and fostering meaningful engagement with key stakeholders.
Committees
	Committee
	Chair and Deputy Chair

	Access to Justice / Pro bono Law Committee
	Chair: Elizabeth Shearer
Deputy Chair: Stephen Herd 

	Accident Compensation / Tort Law Committee
	Chair: Michael Garbett
Deputy Chair: Luke Murphy

	Banking and Financial Services Law Committee
	Chair: Catherine Uhr
Deputy Chair: Karla Fraser 

	Children’s Law Committee
	Chair: Damian Bartholomew
Deputy Chair: Danielle Iliffe 

	Committee of Management
	Chair: Philip Ware
Deputy Chair: Richard Barnes 

	Competition and Consumer Law Committee
	Chair: Kathryn Finlayson
Deputy Chair: Tanja Mitic 

	Construction and Infrastructure Law Committee
	Chair: Samantha Cohen
Deputy Chair: Nathan Chalmers

	Corporations Law Committee
	Chair: Derek Pocock

	CPD Committee
	Chair: Rachael Miller

	Criminal Law Committee
	Chair: Kristy Bell
Deputy Chair: Patrick Quinn

	Dispute Resolution Committee
	Chair: Vacant
Deputy Chair: Julie Ruffin

	Domestic and Family Violence Committee
	Chair: Tracey De Simone
Deputy Chair: Rachael Field

	Elder Law Committee
	Chair: Rebecca Anderson
Deputy Chair: Madeline Walsh

	Energy and Resources Law Committee
	Chair: Melanie Findlay
Deputy Chair: James Plumb

	Equity and Diversity Committee
	Chair: Ann-Maree David

	Ethics Advisory Committee
	Chair: Joe Siracusa
Deputy Chair: Petrina Macpherson

	Family Law Committee
	Chair: Kathy Atkins
Deputy Chair: Margie Kruger 

	Executive Committee
	Chair: President Genevieve Dee

	First Nations Legal Policy Committee
	Co-Chairs: Lyndell O’Connor and Kristen Hodge

	Finance and Risk Committee
	Chair: Tim Cronin

	Future Leaders Committee
	President: Helen Driscoll 
Vice President: Georgina Peereboom

	Governance Committee
	Chair: Peter Jolly

	Government Lawyers Committee
	Chair: Jill Petrie
Deputy Chair: Carol Kahler

	Health and Disability Law Committee
	Chair: Karen Williams
Deputy Chair: Claire Bassingthwaighte

	Human Rights and Public Law Committee
	Chair: Emma Phillips 
Co-Deputy Chair: Bridget Burton and Matilda Alexander

	Industrial Law Committee
	Chair: Marcelle Webster
Deputy Chair: Sandra Barry

	In-House Counsel Committee
	Chair: Philip Ware
Deputy Chair: Eve Fraser

	Insolvency and Reconstruction Law Committee
	Chair: Scott Butler

	Litigation Rules Committee
	Chair: Andrew Shute
Deputy Chair: John Hayward 

	Not-For-Profit Law Committee
	Chair: Sonya Beyers
Deputy Chair: Richard Hundt

	Occupational Discipline Law Committee
	Chair: Calvin Gnech
Deputy Chair: Melanie Morris

	Planning and Environment Law Committee
	Chair: Michael Connor

	Practice Management Course Committee
	Chair: Greg Spinda
Deputy Chair: Natasha Hood

	Privacy, Data, Technology and Intellectual Property Law Committee 
	Chair: Anna Sharpe
Deputy Chair: Ben Thorn 

	Professional Conduct Committee
	Chair: Michael Muir

	Property and Development Law Committee
	Chair: Matthew Raven

	Revenue Law Committee
	Chair: Duncan Bedford
Deputy Chair: David Stitt 

	Specialist Accreditation Board
	Chair: Peter Jolly
Deputy Chair: Kathy Atkins

	Specialist Accreditation Advisory Committee: Business Law
	Chair: Vicki Comino

	Specialist Accreditation Advisory Committee: Commercial Litigation
	Chair: Paul Betros 

	Specialist Accreditation Advisory Committee: Criminal Law
	Chair: Callan Lloyd

	Specialist Accreditation Advisory Committee: Family Law
	Chair: James Steel 

	Specialist Accreditation Advisory Committee: Immigration Law
	Chair: Glenn Ferguson

	Specialist Accreditation Advisory Committee: Personal Injuries
	Chair: Brady Cockburn
Deputy Chair: Kate Avery

	Specialist Accreditation Advisory Committee: Property Law
	Chair: Anthony Boge
Deputy Chair: Peter Townley

	Specialist Accreditation Advisory Committee: Succession Law
	Chair: Renee Bennet 

	Specialist Accreditation Advisory Committee: Workplace Relations
	Chair: Rob Stevenson

	Succession Law Committee
	Chair: Angela Cornford-Scott
Deputy Chair: Bryan Mitchell

	Water and Agribusiness Law Committee
	Chair: Brian Healy
Deputy Chair: Alex Ramsey 





Consulting Committees and Advisory Groups
	Committee
	Chair and Deputy chair

	First Nations Consulting Committee
	Chair: Uncle Terry Stedman
Deputy Chair: Magistrate Jacqui Payne

	Franchising Law Consulting Committee
	Chair: Simone Pentis
Deputy Chair: Elizabeth Gore-Jones 

	Innovation Consulting Committee
	Chair: Ben Gouldson

	AI in Legal Practice Consulting Committee
	Chair: Terri Mottershead 
Deputy Chair: Kim Trajer

	GenAI and Legal Practice Advisory Group 
	Chair: Terri Mottershead

	GenAI, the Courts and Dispute Resolution Advisory Group
	Chair: Andrew Shute

	GenAI and Regulation (Legislation, risk management and governance) Advisory Group 
	Chair: Angus Murray

	GenAI and Legal Education Advisory Group 
	Chair: Nicola Blade

	GenAI and A2J (Access to Justice) Advisory Group 
	Chair: Luke Geary

	GenAI and Policy (Regulation of the Profession) Advisory Group 
	Chair: Matt Dunn

	Migration Law Consulting Committee
	Chair: Angus Francis
Deputy Chair: Victoria Lenton 




Many QLS members also volunteer their time and expertise to participate in Working Groups convened by QLS to address important topical issues. We thank all those members who do so.
Working groups
	Working group
	Chair and Deputy Chair

	Diverse Abilities Network
	

	Judicial Commission Working Group
	Chair: Dan Rogers

	Wellbeing Working Group
	Chair: Belinda Winter 
Deputy Chairs: Tania Murdock and Philip Ware

	QLS Cybersecurity and Scam Prevention Working Group
	


Outgoing Chairs and Deputy Chairs
The Society would like to acknowledge the significant contributions of the outgoing Chairs and Deputy Chairs:
Bridie Edwards – deputy chair of the Committee of Management 
Dominic Brunello – chair of the Criminal Law Committee 
Immediate Past President Rebecca Fogerty – chair of the Executive Committee 
Terri Mottershead – chair of the Innovation Committee 
Kim Trajer – deputy chair of the Innovation Consulting Committee
Tim Cronin – chair of the Finance and Risk Committee 
Michael Anastas – chair of the Banking and Financial Services Law Committee


Information Management strategic objectives
The Information Technology program at QLS has successfully aligned with our strategic objectives over the past year. Our achievements and future goals include:
A successful development cycle for Renewals 2025
Building upon last year’s improvements, enhancements were made to the user experience and streamlined internal processing of renewal applications for both practitioners and organisations. This contributed to improved data accuracy, operational efficiencies and a lower of overpayments received from the profession.
Online application process for grants of practicing certificates
For the first time the QLS has been able to offer a fully online process for those applying for a grant of practicing certificate improving both the ease of applying and the efficiency of processing. Since the adoption of this process there has been a greater take-up of in-year full membership and stronger compliance with the professional standards scheme.
Retirement of legacy regulation and member system iMIS 
With the ongoing enhancements to our Microsoft Dynamics 365 platform and the adoption of the online grant of practicing certificate we have been able to retire to a read-only state the legacy system, iMIS, that has been in use for Renewals since 2013. This has resulted in notable productivity gains across several business units and improved helped reduce our exposure to several cybersecurity risks.
Cybersecurity Enhancement
Cybersecurity initiatives commenced in 2023-24 have continued to make strong progress throughout 2024-25, with the majority of QLS staff now issued with cyber hardened devices and the few remaining users of the older devices scheduled to be upgraded in early 2025-26. Improvements to enhance the resilience and security of our core technology and server systems have also been undertaken, particularly in the areas of legacy non-cloud systems that have posed significant ongoing risks.
Future Objectives
Issues encountered over 2024-25 demonstrated a need for greater internal capability to lessen our reliance on external consultants to manage our Dynamics system and take on responsibility for more of the ongoing development. As a result, we are investing in additional development resources to facilitate this.
In the first half of 2025-26 it is planned to have rolled out the fully online application process for full membership as well as enhanced reporting around the professional standards scheme. Additionally, the next round of development of the renewals platform will be scoped and development begun.
We will also continue to invest in improving our cybersecurity posture through both hardening our systems and educating our users.


Information systems and record keeping
QLS has continued to make significant strides in advancing its electronic document and records management system (EDRMS). The OnBase solution was successfully deployed to additional QLS departments, incorporating complex workflows to enhance operational efficiency. This has markedly improved QLS’s investigative capabilities, streamlining procedures, and supporting analysis and reporting.
Effective recordkeeping education remains mandatory for all QLS staff as part of their onboarding. Supplementary training sessions are provided as needed to ensure ongoing compliance and proficiency.
These accomplishments and future initiatives underscore our commitment to advancing digital transformation and enhancing member services in alignment with our strategic goals.
Risk management and external scrutiny
Risk oversight at QLS is governed by the Finance and Risk Committee (FRC) and Council, supported by a comprehensive risk management and compliance framework. This framework clearly defines accountability for risk areas, incorporates quarterly monitoring and updates to a centralised risk register and fraud risk register, and ensures robust oversight of key risks and controls.
Risk assessments are routinely conducted during policy development, business case preparation, and day-to-day operations. The FRC and Council receive quarterly reports on the organisation’s risk and fraud registers, ensuring transparency and informed decision-making.
QLS maintains a well-established, centralised risk register that enables executive staff to identify, classify, assess, and monitor both current and archived risks. Throughout 2024-25, the register was actively used to mitigate existing risks, analyse residual risk trends, and identify emerging organisational and fraud risks. The risk was reviewed and a number of long standing, latent risks were archived. The register’s flexibility allows for both short- and long-term risk analysis, with continuing latent risks reviewed annually to maintain a strong focus on current priorities.
This structured and proactive approach to risk management reflects QLS’s commitment to good governance and organisational resilience.
Queensland Coroner reports 
Coroners are tasked with an important role to undertake an inquest into certain deaths and may comment on or make recommendations.
Responding to coronial recommendations is important, as it informs coroners, families of the deceased, and the community of the measures the government and statutory bodies are taking to prevent similar deaths in the future.
For 2024-25 there was an inquest that directed:
one recommendation to Queensland Law Society; and 
one joint recommendation to Queensland Law Society and Legal Aid Queensland. 
In 2024-25, QLS considered and addressed both recommendations. QLS has a number of specialised support measures which target improvement the subject of the first recommendation, and QLS will work to implement the joint recommendation with another agency, within the parameters and objectives of Part 6 of the Queensland Law Society Administration Rule 2005.
Our ethics
As a public sector entity under the Public Sector Ethics Act 1994, QLS upholds a strong ethical framework through its established Code of Conduct. This Code applies to all staff, Councillors, and committee members, and is publicly accessible via the QLS website. Upon appointment and induction, committee members and Councillors receive a copy of the Code, reinforcing their responsibilities and ethical obligations.
QLS actively promotes the adoption and implementation of the Code across its Council, committees, and business partners. Ethics education is embedded in the onboarding process for all new staff, covering key topics such as the Code of Conduct, bullying and sexual harassment awareness, wellbeing, and cultural onboarding. During the reporting period, approximately 111 staff completed Code of Conduct training and assessment.
Supporting the Code are QLS’s Gift Policy and Public Interest Disclosure (PID) Policy. Staff, Councillors, and stakeholders are encouraged to report disclosures, with updates on reported PIDs provided to the FRC and Council to ensure transparency and accountability.
The organisation’s core values – respect, integrity, and service – are consistently reinforced through people and culture policies, staff performance agreements, and recognition programs.
Right to information
Under the Right to Information Act 2009 (RTI), members of the public are entitled to access certain information held by government and government agencies. QLS supports the principles of RTI by operating in an open, transparent, and accountable manner, while safeguarding the privacy of members, staff, and the public.
QLS reports annually to the Department of Justice and Attorney-General on the number of RTI applications received. These figures are included in the department’s Right to Information and Information Privacy Annual Report, available on the Queensland RTI website.
To further support transparency, QLS maintains a publication scheme that proactively releases information routinely made available to the public – without requiring formal RTI or Information Privacy Act applications. This scheme and its contents are regularly reviewed to ensure relevance and accessibility.
Information privacy
QLS is committed to protecting personal information in accordance with the Information Privacy Act 2009 (Qld) and the Privacy Act 1988 (Cth), including the Information Privacy Principles and Australian Privacy Principles. We continuously review and enhance our procedures to prevent unauthorised access to, or misuse of, personal data.
Individuals have the right to access personal information held about them and to request corrections where necessary. QLS’s Privacy Policy and Privacy Code of Practice are available on our website at qls.com.au.

FINANCES
Comprising the results of Queensland Law Society Incorporated (parent entity), the Law Claims Levy Fund (LCLF) and QLS’s wholly owned subsidiaries, Lexon Insurance Pte Ltd (Lexon) and QLS Solicitor Support Pty Ltd
Our financial performance
Group results
In 2024-25, the Group made an operating surplus of $23.6m after tax and net assets at 30 June 2025 were $220.2m, an increase of $23.6m from the previous year.
Investment returns (distributions plus fair value movements through profit or loss) for the Group increased from $23.1m in 2023-24 to $24.1m in 2024-25. Despite significant volatility across Australian and global markets the Group saw continued strong performance in nominal, non-inflation adjusted returns. It is not likely however that such investment returns can be sustained at this level. The Group outsources its investment management function to Queensland Investment Corporation (QIC) and overseas investment performance through strict investment parameters.
Employee expense for the Group increased by $1.3M whilst overall group expenses increased by $9M, driven mainly by higher insurance service expenses.
Queensland Law Society Incorporated (parent)
Queensland Law Society Incorporated incurred an underlying operating surplus of $1.748m which included a higher depreciation charge on the refurbished building. More members continually have joined the Society, and membership and Practicing Certificate renewals were above 2023-24. There has also been a successful renewals with Practicing Certificate growth at 5% and quite reasonable growth of full membership renewals at 2.8%. Whilst the conversion rate has come in at 79.7%, early indicators from the 2025-26 renewals hint at another year of strong growth in both Practicing Certificates and full memberships.
Parent net assets as of 30 June 2025 were $66.5m, an increase of $4.1m, due to the year’s increase in the valuation of the building as well as newly developed software assets and an increase in cash held of $1.15m. Revenue from Membership fees, Practicing Certificates and Education all increased. Additional contractors were engaged to enhance member experience with the most recent renewals, providing improved functionality and portal support. 
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